Nebraska Department of Economic Development (DED)
Community Development Block Grant (CDBG)

Neighborhood Stabilization Program (NSP)
Proposed Project Pre-Application

Due:  November 3, 2008
Submit via electronic mail attachment to: lara.huskey@nebraska.gov
or

mail pre-application to:  

Lara Huskey

Director, Community and Rural Development Division

Nebraska Department of Economic Development

PO Box 94666

Lincoln, NE  68509-4666 
The pre-application must be received by close of business November 3, 2008 in order for the department to give the proposal full consideration for inclusion in the CDBG NSP grant submission to HUD. A pre-application is not required to be eligible for CDBG NSP funds.  The purpose of the pre-application is to allow applicants that are ready to proceed the opportunity for the project to be included in the DED grant submission to HUD as an identified project.
Background information on the U.S Department of Housing and Urban Development (HUD) CDBG NSP and the DED CDBG NSP can be found at www.neded.org.  Pre-application preparers (referred to as preparer throughout this document) must review information before completing a DED CDBG NSP Pre-application.

DED CDBG NSP Pre-Application Forms & Checklist
This template sets forth the preferred format for grantees under the NSP Program.  A complete submission contains the information requested below, including:

(1) The DED CDBG NSP Pre-application (attached below) 
(2) Attachments (none required)
Please complete the pre-application to the best of your ability given the limited information available on the Neighborhood Stabilization Program.  Pre-application questions should be directed to Lara Huskey at (402) 471-3759, (402) 326-1027, or lara.huskey@nebraska.gov.  For your information, Lara Huskey will not be available from October 24 to October 29. During that time, please leave a message or an e-mail that will be answered on October 30. Unfortunately, there are not alternate DED contacts that are familiar enough with the program to answer pre-application questions.
CDBG NSP Eligible Uses

(A)  Establish financing mechanisms for purchase and redevelopment of foreclosed upon homes and residential properties, including such mechanisms as soft-seconds, loan loss reserves, and shared-equity loans for low-  and moderate-income homebuyers.

(B) Purchase and rehabilitate homes and residential properties that have been abandoned or foreclosed upon, in order to sell, rent, or redevelop such homes and properties.

(C) Establish land banks for homes that have been foreclosed upon.

(D) Demolish blighted structures.

(E) Redevelop demolished or vacant properties.

CDBG NSP Eligible Grantees

(A) Local Governments (including Lincoln and Omaha)
Non-profit organizations

(B) The DED CDBG NSP Pre-application
DED understands that all of the information provided in the pre-application is preliminary and proposed.  DED will require a full application prior to providing a commitment of funds even if the pre-application proposed project is included in the DED CDBG NSP Grant Submission to HUD.  The full application must meet all identified thresholds in the application materials to receive a DED CDBG NSP grant.  In addition, DED reserves the right to offer opportunities to access DED CDBG NSP funds to applicants and projects that did not submit a DED CDBG NSP pre-application.  

The DED CDBG NSP selection process for inclusion in the DED NSP Grant Submission to HUD will be consistent with the priorities required in the Housing and Economic Recovery Act of 2008, the Federal Regulations for CDBG NSP, and the DED plan for fund distribution in the approved DED CDBG NSP grant submission to HUD that can not be finalized until after the DED CDBG NSP pre-applications are received, the grant submission proposed and provided for public review, public comment is received and reviewed, the Grant Submission is finalized and submitted to HUD for approval.

	Pre-Applicant Name: 
 FORMCHECKBOX 
 Nebraska Local Government

 FORMCHECKBOX 
 Nebraska Non-profit Organization


	Pre-application Preparer:   

Address:
             

Telephone:
             

Fax:                              

Email:                           



	Proposed Certified CDBG Administrator for the project (either currently a DED Certified Administrator or the person who is planned to successfully complete the DED CDBG NSP administrator training in the spring of 2009)

 FORMCHECKBOX 
 Same as Pre-application Preparer or

Name:

Organization:

Telephone:

E-mail:


	Project Service Area:


The Pre-application Preparer carefully reviewed the CDBG NSP Statute, Final Notice and Eligible Uses information available at www.hud.gov.

Yes FORMCHECKBOX 
    No FORMCHECKBOX 

A.  Project Description:
In a narrative format, please describe your proposed project for DED CDBG NSP funds.  Be as specific as possible. 
B.  Basis for Need
Please describe how you determined there is a need for your proposed project.
C.  Activity Description -  (complete for all activities)
(1)  Activity Name:

(2)  Activity Type:
 (include CDBG NSP eligible use & CDBG eligible activity)
(3)  National Objective: (Must be a national objective benefiting low,  moderate and middle income persons, as defined in the NSP Notice—i.e., ≤ 120% of area median income).
Check the national objective that applies

LMMH (housing) 
________

LMMA (area benefit) ________

LMMJ   (jobs) 
________

(4)  Projected Start Date:

(5)  Projected End Date:

(6)  Responsible Organization: (Describe the responsible organization that will implement the NSP activity, including its name, location, and administrator contact information)
(7)  Location Description:  (Description may include specific addresses, blocks or neighborhoods to the extent known.)
(8)  Activity Description:  
Include a narrative describing the area of greatest need that the activity addresses; the expected benefit to income-qualified persons; and whether funds used for this activity will be used to meet the low income housing requirement for those below 50% of area median income.

For housing related activities, include:

· tenure of beneficiaries--renters or homeowners?; 
· duration or term of assistance; 
· a description of how the design of the activity will ensure continued affordability
For acquisition activities (not limited to housing), include:

· discount rate
For financing activities (not limited to housing), include:

· range of interest rates
D.  Total Budget – (complete for all activities):  (Include public and private components)
E.  Performance Measures – (complete for all activities)  (e.g., units of housing to be acquired, rehabilitated, or demolished for the income levels of households that are 50 percent of area median income and below, 51-80 percent, and 81-120 percent):

Housing activity:

#______________  households with incomes at or below 50% AMI

#______________ households with incomes above 50% AMI and at or below 80% AMI

#______________ households with incomes above 80% AMI and at or below 120% AMI
Area Benefit Activity

# ______________  people with household incomes at or below 120% AMI
Creation/Retention of Jobs Activity

#______________ people with household incomes at or below 120% AMI
F. Demolition of Blighted Structures
Indicate whether proposed project is to demolish blighted structures in the project service area.  The specific definition of a blighted structure will be included in the DED NSP Grant Submission to HUD. 
Yes FORMCHECKBOX 
    No FORMCHECKBOX 

(1) The number of blighted structures reasonably expected to be demolished as a direct result of DED CDBG NSP-assisted activities.

# __________

(2) The project service area is limited to areas identified by HUD as areas where 51% of the household incomes are at or below 120% of the area median income. 


A map and listing is available on the DED NSP web-page.

Yes FORMCHECKBOX 
    No FORMCHECKBOX 
    

(3) The project service area is limited to areas identified by DED as likely to contain a disproportionate number of dilapidated housing units.  

A map and listing is available on the DED NSP web-page.  These areas were identified as having a rate above the statewide average for all of the following six indicators:  housing vacancy rate; housing units built 1939 or earlier; housing units lacking complete kitchen facilities; housing units lacking complete plumbing facilities; specified owner-occupied housing units with values less than $50,000; specified renter-occupied housing units with monthly cash rents less than $200.

Yes FORMCHECKBOX 
    No FORMCHECKBOX 

If yes, please continue to question (5).

(4) The project administrator will use the determination of an area with a disproportionate number of dilapidated housing units survey tool to define additional service areas to the areas identified by DED.  

Yes FORMCHECKBOX 
    No FORMCHECKBOX 

If yes, please explain in a narrative the capacity of the administrator to complete the survey and how the administrator can ensure that additional areas will be identified within 60 days HUD approval of the DED NSP Grant Submission (estimated to be February 13, 2008).  The survey tool will be available on the DED CDBG NSP Web-site.
(5)  Please indicate the intended reuse restrictions for the property/properties after the blighted structure is removed.  Check all that apply.
 FORMCHECKBOX 
    The property will be redeveloped within 12 months to a project that will house beneficiaries with household incomes at or below 120% of AMI.

 FORMCHECKBOX 
   The property will be redeveloped within 12 months to a project that will create or retain jobs for people with incomes at or below 120% AMI.
 FORMCHECKBOX 
   The property will be redeveloped as a public facility serving a Limited Clientele (such as elderly or persons who are homeless).  Please identify the clientele:  

(5) Demolition activities will occur in communities that (pre-applicant must check at least one option):
 FORMCHECKBOX 
    Enforce local housing codes.

 FORMCHECKBOX 
   Enforce local nuisance ordinances.

 FORMCHECKBOX 
    Will begin to enforce local housing codes within 12 months of award.

 FORMCHECKBOX 
   Will begin to enforce local nuisance ordinances within 12 months of award.

Indicate whether the pre-applicant intends to demolish any low- and moderate-income dwelling units.  These are units if operated as rental housing would have rents affordable to households with incomes at or below 80% of the area median income (AMI) per HUD guidelines.

Yes FORMCHECKBOX 
    No FORMCHECKBOX 

If yes, please also complete Section G. below.

G. Acquisition & Relocation
Indicate whether the pre-applicant intends to demolish or convert any low- and moderate-income dwelling units.  These are units that if operated as rentals, the rents would be affordable to people with incomes at or below 80% of the area median income (AMI) per HUD guidelines.  Affordable is defined as the rent and utility costs do not exceed 30% of gross annual income.
Yes FORMCHECKBOX 
    No FORMCHECKBOX 

If no, please do not complete this section. 

If yes, include:

(1) The number of low- and moderate-income dwelling units reasonably expected to be demolished as a direct result of DED CDBG NSP-assisted activities.

# __________

(2) The number of low- and moderate-income dwelling units reasonably expected to be converted into another use as a direct result of NSP-assisted activities.

# __________

Describe alternate use ​​​​​​​​​​​​​​​​​​​​:

(3) The number of NSP affordable housing units made available to low- , moderate-, and middle-income households  (≤ 120% of area median income)—reasonably expected to be produced by the project activity:

#______________ at or below 30% AMI

#______________ above 30% AMI and at or below 50% AMI

#______________ above 50% AMI and at or below 80% AMI

#______________ above 80% AMI and at or below 120% AMI
The following does not need to be completed by the pre-applicant.
 DED CDBG NSP Pre-application Checklist
This is provided as reference materials only.  DED reviewers will use this checklist to determine if the DED CDBG NSP Pre-application includes all necessary components.
Contents of a DED CDBG NSP Pre-application
	Pre-Applicant
	Preparer:   

Address:
             

Telephone:
             

Fax:                              

Email:                           


The elements in the pre-application needed for DED to submit a complete Grant Submission for the Neighborhood Stabilization Program are:

A.  Information By Activity

Does the submission contain information by activity describing how the grantee will use the funds, identifying:

· eligible use of funds under NSP,






Yes FORMCHECKBOX 
    No FORMCHECKBOX 
.
Verification found on page _____.

· correlated eligible activity under CDBG,

Yes FORMCHECKBOX 
    No FORMCHECKBOX 
.
Verification found on page _____.

· the areas of greatest need addressed by the activity or activities,
 
Yes FORMCHECKBOX 
    No FORMCHECKBOX 
.
Verification found on page _____.

· expected benefit to income-qualified persons or households or areas, 
Yes FORMCHECKBOX 
    No FORMCHECKBOX 
.
Verification found on page _____.

· appropriate performance measures for the activity,



Yes FORMCHECKBOX 
    No FORMCHECKBOX 
.
Verification found on page _____.

· amount of funds budgeted for the activity, 





Yes FORMCHECKBOX 
    No FORMCHECKBOX 
.
Verification found on page _____.

· the name, location and contact information for the entity that will carry out the activity,
 
Yes FORMCHECKBOX 
    No FORMCHECKBOX 
.
Verification found on page _____.

· expected start and end dates of the activity?




Yes FORMCHECKBOX 
    No FORMCHECKBOX 
.
Verification found on page _____.
E.  Specific Activity Requirements

Does each activity narrative describe the general terms under which assistance will be provided, including:
If the activity includes acquisition of real property,

· the discount required for acquisition of foreclosed upon properties,




Yes FORMCHECKBOX 
    No FORMCHECKBOX 
.
Verification found on page _____.

If the activity provides financing, 
· the range of interest rates (if any),


Yes FORMCHECKBOX 
    No FORMCHECKBOX 
.
Verification found on page _____.

If the activity provides housing,
· duration or term of assistance,





Yes FORMCHECKBOX 
    No FORMCHECKBOX 
.
Verification found on page _____.

· tenure of beneficiaries (e.g., rental or homeownership),


Yes FORMCHECKBOX 
    No FORMCHECKBOX 
.
Verification found on page _____.

· does it ensure continued affordability?

Yes FORMCHECKBOX 
         No FORMCHECKBOX 
.
Verification found on page _____.

· does the applicant indicate which activities will count toward the statutory requirement that at least 25% of funds must be used to purchase and redevelop abandoned or foreclosed upon homes or residential properties for housing individuals and families whose incomes do not exceed 50% of area median income?
· Yes FORMCHECKBOX 
         No FORMCHECKBOX 
.
Verification found on page _____.

G.  Demolishment or Conversion of Low- And Moderate-Income Units 
Does grantee plan to demolish or convert any low- and moderate-income dwelling units?

Yes FORMCHECKBOX 
         No FORMCHECKBOX 
.  (If no, continue to next heading)

Verification found on page _____.  

Does the pre-application  include:

· The number of low- and moderate-income dwelling units—i.e., ≤ 80% of area median income—reasonably expected to be demolished or converted as a direct result of NSP-assisted activities?

Yes FORMCHECKBOX 
         No FORMCHECKBOX 
.
Verification found on page _____.

· The number of NSP affordable housing units made available to low- , moderate-, and middle-income households—i.e.,  ≤ 120% of area median income—reasonably expected to be produced by activity and income level by each NSP activity providing such housing?

Yes FORMCHECKBOX 
         No FORMCHECKBOX 
.
Verification found on page _____.

· The number of dwelling units reasonably expected to be made available for households whose income does not exceed 50 percent of area median income?
Yes FORMCHECKBOX 
         No FORMCHECKBOX 
.
Verification found on page _____.
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