CHAPTER 8:  RENTAL APPLICATION
Forms and Instructions
These Application Guidelines are for all rental activities.  These Guidelines are designed for those applicants applying in the Annual Cycle.

I. Eligibility

A.
Eligible Applicants

Eligible applicants are:

1. Local or regional non-profit 501(c)(3) or 501(c)(4) housing or related service organizations;

2. Local units of government;

3. Public Housing Authorities; and

4. State-designated Community Housing Development Organizations (CHDO)

Rental applications will be scored in a separate pool of applications during the Annual Cycle application process.  Any funds not allocated within the Annual Cycle that are designated for Rental projects will be reallocated within the Annual Cycle for other activities.

B. Eligible Activities
NAHP funds will be available for rental housing for families, elderly, and/or special needs populations.  Activities include:
1. New construction affordable rental housing; 

2. Acquisition and rehabilitation of existing units; and

3. Lease-purchase programs that lead to homeownership.  The housing unit assisted must remain rental housing (leased) for 36 months or greater.

Properties financed or properties that will be financed with Low-Income Housing Tax Credits are not eligible.  Projects that are seeking (but have not received) a Low-income Housing Tax Credit allocation may apply to Nebraska Investment Finance Authority (NIFA) in the NIFA/DED Annual LIHTC set-aside Application Cycle.  
C. Eligible Costs

1.  New Construction: NAHP funds may be used for new construction of housing.  Any project that includes the addition of dwelling units outside the existing walls of a structure is considered new construction.

2. Rehabilitation: This includes the alteration, improvement or modification of an existing structure.  Rehabilitation may include adding rooms that are not dwelling units, outside the existing walls of a structure.  Conversion, a type of Rehabilitation, is changing the use of an existing structure to one of affordable residential housing.  Units cannot be added beyond the building envelope.  

3.  Reconstruction: This refers to rebuilding a structure on the same lot where housing is standing at the time of project commitment.  NAHP funds may be used to build a new foundation or repair an existing foundation.  Reconstruction also includes replacing a substandard manufactured house with a new manufactured house.  During reconstruction, the number of rooms per unit may change, but the number of units may not.

4. Relocation Costs:  Both permanent and temporary relocation assistance are eligible costs.  Staff and overhead costs associated with relocation assistance are also eligible.

5. Acquisition of Property:  Acquisition of existing standard property, or substandard property in need of rehabilitation, is eligible.  This includes direct assistance to homebuyers.
6.  Project-related Soft Costs:  These must be reasonable and necessary and can include:  finance-related costs; credit reports; title binders and insurance; surety fees; recordation fees; transaction taxes; legal and accounting fees (including cost certification); appraisals, environmental reviews; builders or developers’ fees; architectural, engineering and related professional services; tenant counseling, provided the recipient of tenant counseling ultimately becomes the tenant or owner of an NAHP unit; project audit costs; affirmative marketing and fair housing services to prospective tenants of an assisted project; and staff costs directly related to projects.
7.  Capitalization of Project Reserves:  NAHP funds may be used to fund an initial operating deficit reserve. 

8.  Acquisition and/or Acquisition with Rehabilitation:  Funds may be used to acquire a vacant building or building not currently being utilized for rental housing and adapt the building to residential multi-family housing.  Acquisition of an existing rental, including affordable rental property, is also eligible.  The acquisition purchase price must be less than or equal to the value identified in an independent appraisal.

9.  Demolition:  Demolition of an existing structure as a support activity may be funded if the property meets the following definition of a blighted structure.  A blighted structure includes, but is not limited to, any dwelling, garage, outbuilding, warehouse, commercial building, or any other structure or part of a structure, which:

a) Because of the effects of fire, wind, flood, or other natural disaster;

b) Because of physical deterioration; or

c) Because of demolition, or partial demolition, not carried out to completion within a reasonable period of time; is no longer habitable as a dwelling or, in the case of a non-dwelling structure, is no longer useful for the purpose for which the non-dwelling structure was intended, and which has been designated by a State NAHP-recipient unit of local government or non-profit organization as detrimental to the public health or safety in its present condition and use.
D. Grant Amounts 
The maximum grant amount request is $800,000.  This amount is to be used as a guideline.  The amount of funds awarded will be determined on a case-by-case basis with consideration given to the number of applications and scoring and ranking criteria.

Contracts will be for 36 months.

II. Essential Documentation & Submittal Instructions

This section contains all forms and exhibits to be submitted so that your application can be scored and ranked effectively.  Application narratives should be thorough and concise.  The Department reserves the right to verify all information and to consult with other agencies on the proposed project.

Generally, there are more applicants requesting funds than there are funds available.  Applicants must carefully read and review the 2016 Housing and Community Development Annual Action Plan, 2016 NAHTF Qualified Allocation Plan, and the NAHP 2016 Application Guidelines Chapters to develop a competitive application.

A. Required Documentation 

The following checklist is to help ensure you have included all required information.
	Part I 
	Yes
	No

	Is the applicant identification section complete?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Is the program activity indicated?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Is the application preparer’s section complete?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Is the appropriate district indicated?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Is the appropriate service area indicated?  Is the area being served in an enterprise zone? Regional Applications: Is primary communities identified?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Is the household beneficiary and/or unit information complete?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Is the certified official section complete?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Is the original copy appropriately bound and submitted?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Is the digital copy uploaded in separate files; file names matching outline?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Part II
	
	

	Is the Funding Summary complete, clear, and correct?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Part III  
	
	

	Is the Part III Budget complete, clear, and correct?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Table of Contents
	
	

	Is an updated Table of Contents with page numbers and titles of sections included?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	One Page Project Summary
	
	

	Is the One Page Project Summary included?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Part IV 
	
	

	Is the application complete?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Is each application question answered?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Is each appropriate exhibit included to support the application answers and labeled correctly?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Is each exhibit and supporting documentation cited with page numbers?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Appendix A Implementation Schedule 
	
	

	Is the Implementation Schedule included?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Appendix B Development Pro-Forma
	
	

	Is a Development Pro-Forma necessary? (See Appendix C. Applicable to purchase/rehab/resale, new construction and/or subdivision infrastructure development) 
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Is the Development Pro-Forma complete, clear, and correct?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Appendix C Proposed Lease Agreement 
	
	

	Is a Proposed Lease Agreement necessary? (See Appendix D. Applicable to short-term lease purchase)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Is the Proposed Lease Agreement complete and clear?
	 FORMCHECKBOX 

	 FORMCHECKBOX 



Appendix D Required Exhibits for Local Governments 

	Exhibit Name
	Description
	Yes
	No

	Exhibit A
	Notice of Public Hearing (Must include comments)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Exhibit B
	Authorizing Resolution (for Local Governments)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Exhibit C-1
	Statement of Assurances and Certifications
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Exhibit C-2
	Citizen Participation Plan (OPTIONAL)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Exhibit L
	FFATA Reporting Form/Certification
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Exhibit N
	SAM (System for Award Management documentation) 
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Exhibit S
	Determination of Level of Review Form
	 FORMCHECKBOX 

	 FORMCHECKBOX 



Appendix D Required Exhibits for Non-profit and PHA
	Exhibit Name
	Description
	Yes
	No

	Exhibit A
	Notice of Public Hearing/Meeting (Must include comments)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Exhibit C-2
	Citizen Participation Plan (OPTIONAL)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Exhibit L
	FFATA Reporting Form/Certification
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Exhibit N
	SAM (System for Award Management documentation) 
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Exhibit Q-1
	Application Certification Form
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Exhibit Q-2
	Applicant Certification Of Rental Project Federal Assistance Form
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Exhibit R
	Authorizing Resolution (for Non-Profit and Public Housing Authority)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Exhibit S
	Determination of Level of Review Form
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Exhibit T
	Proof of Non-Profit Status & Certificate of Good Standing
	 FORMCHECKBOX 

	 FORMCHECKBOX 



Appendix E Additional Exhibits for Local Governments, Non-profits, and PHAs 
	If applicable to Part IV, please include the following exhibits:

	Exhibit Name
	Description
	Yes
	No

	Exhibit 101
	Open grants information spreadsheet (Form on website)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Exhibit 102
	Proposed activity documentation
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Exhibit 103
	Planning efforts documentation
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Exhibit 104
	Leveraged funds documentation, if applicable
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Exhibit 105
	Collaboration documentation, if applicable
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Exhibit 106
	Copies of the Bank Line of Credit or Bank Letter of Credit, if applicable
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Exhibit 107
	Capacity of Applicant and Administrator
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Exhibit 108
	Project Design and Unit Information Spreadsheet
	 FORMCHECKBOX 

	 FORMCHECKBOX 



Appendix F Applicant Specific Attachments (Optional)

	 Name each Applicant Specific Attachment (not listed elsewhere) as:  “Attachment [appropriately detailed title]” 

	Attachment Name
	Description
	Yes
	No

	     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	      
	      
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	      
	      
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	      
	      
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 



	The following criteria will be verified by DED:
	Yes
	No

	1. NAHP applicant’s eligibility on sam.gov.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2. Applicant is eligible (non-profit:  proof of non-profit status and Cert. of Good Standing).
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3. Activities are eligible and comply with Nat. Obj. and/or NAHP regulations.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4. Applicant has addressed compliance problems.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5. Applicant is current with all reporting requirements.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6. If the project involves new construction and/or subdivision infrastructure development (excluding projects with direct subsidy only for new construction where no development subsidy or infrastructure is involved), please attach a development pro forma detailing incremental development.  
Note: Projects involving New Construction and/or Subdivision Infrastructure will be required to complete the following steps prior to a Notice of Release of Funds or prior to a stage mutually agreed upon by the applicant and DED during contract negotiations.  These steps include:

i. The site(s) must be reviewed and approved by DED housing staff prior to any activity, including land purchase.  Grantee must request a site review from the regional housing representative within 45 days prior to final application due date.  http://www.neded.org/community/grants/housing/trust-fund
ii. Site Plan and Preliminary Architectural Designs must be reviewed and approved by DED housing staff prior to any activity, including land purchase.

iii. A final Development Pro Forma based upon the approved site, site plan and preliminary architectural designs must be reviewed and approved by DED housing staff prior to any activity, including land purchase.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7. If you are proposing a lease-purchase project, attach the proposed lease agreement.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	8. If the project involves rehabilitation and/or acquisition, please attach a property condition assessment that is less than one year old.  

Applicants are highly encouraged to work with all project owners to develop the property condition assessment.  The assessment should include: 

1)
a Capital Reserves Schedule, 

2)
immediate and short-term repairs cost estimate, 

3)
evaluation of the existing buildings, building architectural and structural systems, building mechanical and electrical systems, and 

4)
interior information on dwelling units and any other structures.  

Attach an architectural design of the units, including schematic floor plans of the various unit sizes.  List all applicable local, state and/or national building codes, zoning requirements and covenants, and describe how the project meets them.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	9. If the project involves rehabilitation and/or acquisition, a Project Physical Condition Review must be conducted.  Explain when the physical condition review request was made to the DED Regional Housing Specialist and the results of the review.  

Requests must have been made in writing to DED 45 days prior to the application deadline.  The DED Regional Housing Specialists must approve the review and approve the building.  
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	10. Fair Housing – Provide an explanation of the Fair Housing Act and Section 504 accessibility requirements applicable to the project. Explain what Fair Housing Act and Section 504 requirements apply to the project and how they will be met and/or exceeded. Requirements are not limited to project design.  DED may consult other agencies to review the project for compliance with these requirements. 
	 FORMCHECKBOX 

	 FORMCHECKBOX 



B. Application Submittal Instructions

*Altering the Application questions in any way will automatically disqualify the application and result in the Applicant not being funded.

*Applicants must score a minimum of 400 total points on the application in order to be considered for an award recommendation.  Failure of the Application to meet all of the threshold requirements (Threshold Questions) will result in the Application not being funded during the 2016 NAHP Cycle.

*In submitting your application, these instructions must be followed:

 FORMCHECKBOX 
  Submit the original signed hardcopy application and upload scanned copy of the original;

 FORMCHECKBOX 
  Number all pages, exhibits inclusive, sequentially in the bottom right-hand corner, include the exhibit number above the page number; handwritten numbers are acceptable;

 FORMCHECKBOX 
  Upload scanned copy as separate files (PDF, Microsoft Word, or Excel only); each file should be named according to the following outline. (DED suggests printing and numbering the entire original hardcopy first, then scanning each portion into its own file and then uploading. This will ensure the page numbers of the digital copy match those of the original.)  Be sure to print and keep a copy of the original, including necessary signatures for the Applicant file. See Examples on following pages. 

 FORMCHECKBOX 
  Include page and section numbers for the exhibits for each question.
 FORMCHECKBOX 
  Two-Hole punch the original application in the center top; and

 FORMCHECKBOX 
  Include a Table of Contents for each, the original hard copy and the scanned copy.

*Below is an outline of what your Rental Program Application should look like:

 FORMCHECKBOX 
  Part I. General Information (use required form) 

 FORMCHECKBOX 
  Part II. Funding Summary (use required form) 

 FORMCHECKBOX 
  Part III.  Project Budget and Financing (follow instructions) 

 FORMCHECKBOX 
  Table of Contents (include page numbers and title of sections)
 FORMCHECKBOX 
  One Page Project Summary (follow instructions) 

 FORMCHECKBOX 
  Part IV Application Questions (Include form & narrative, and page & section numbers)
 FORMCHECKBOX 
  Implementation Schedule (Appendix A)
 

 FORMCHECKBOX 
  Development Pro-Forma (Appendix B) 

 FORMCHECKBOX 
  Proposed Lease Agreement, Transition Plan, Tenant Policy, & Tenant Rules (Appendix C) 

 FORMCHECKBOX 
  Required Exhibits (Appendix D, forms and instructions included in Chapter 10)
A
Notice of Public Hearing (Must include comments)
B
Authorizing Resolution (for Local Governments)
C-1
Statement of Assurances and Certifications
C-2 
Citizen Participation Plan (OPTIONAL)

L
FFATA Reporting Form/Certification 

N

SAM (System for Award Management Documentation)
Q-1

Non-Profit or Public Housing Authority Application Certification Form
Q-2

Application Certification of Rental Project Federal Assistance Form
R
Authorizing Resolution (for Non-Profit and Public Housing Authority)
S
Determination of Level of Review Form

T
Proof of Non-Profit Status & Certificate of Good Standing 

 FORMCHECKBOX 
  Additional Exhibits (Appendix E, if applicable)

101
Open grants information spreadsheet 
102
Proposed activity documentation
103
Planning efforts documentation

104
Leveraged funds documentation, if applicable

105
Collaboration documentation, if applicable

106
Copies of the Bank Line of Credit or Bank Letter of Credit, if applicable

107
Capacity of Applicant and Administrator

108
Project Design and Unit Information Spreadsheet

 FORMCHECKBOX 
  Applicant Specific Attachments (Appendix F, if applicable)

Labeling of Scanned Submitted Application
Upon review of the upload system, DED is asking that Applicants include the last five digits of the assigned Pre-Application # to beginning of each file name, followed by the file description label as noted within each chapter.  Please DO NOT include the Applicant Name or Grant Type in the file name.

Example: If the assigned Pre-application # is:  16-TFRH-31019, then label uploaded files as shown. 
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C. Application Forms and Instructions 

Part I.  General Information Instructions
Type all information except where signatures are required.

Pre-application Number:  Enter the Pre-application number assigned by the Department.
Box 1:  Provide the requested information.

Box 2: Provide the requested information.  Check the appropriate application preparer box. 

Box 3:  Check the appropriate box(es) for the type of activity(ies) for which the Applicant is applying, including proposed activities to be funded with both NAHP funds and Other funds.  Where Applicable, enter the number of households to be served by the proposed project at the maximum income allowed program-wide.
Box 4:  Select the primary Congressional District (check only one box) where the project will primarily be located in for purposes of determining proper Congressional District allocation.  Each applicant must designate a single Congressional District (and a single sub-district if applicable), but each applicant will not be restricted to only working within a single Congressional District or Sub-District.  Statewide or regional programs also select which Congressional District their project will primarily be located in, but each applicant will not be restricted to only working within a single Congressional District or Sub-District. 

Box 5:  Indicate the area where the program will take place.  Enter the municipalities (i.e. Village or City) that will primarily be served by the project and the counties where those primary municipalities will be located.  Also, enter the appropriate Congressional and Legislative District(s) information.  Please indicate if project is in an Enterprise Zone.

Regional Applications need to specify the primary communities they will use to answer all questions in the application.  Each community will need to have a response on each question, where applicable, in order to receive the points for that question.

Box 6:  Check the appropriate applicant type box under which funds are being requested.  If this is a joint application, check the appropriate type of applicant for the lead applicant.

Box 7:  Type the name and title of the Certifying Official and date.  Sign in blue ink.  The Certifying Official for a unit of general local government is the chief elected official.  The Certifying Official for a non-profit or public housing authority applicant is the official authorized by the governing body to sign applications for state and federal funding.  If the Certifying Official for a non-profit or public housing authority is not the Board President or Board Chair, attach the authorizing documentation of the governing body that allows the designated certifying official to sign the application.

Box 8:  SUBMIT THE FULL APPLICATION – Original Hard Copy and Scanned Copy

SUBMIT ORIGINAL HARDCOPY BY MAIL OR IN PERSON TO:

Nebraska Department of Economic Development

Housing Application Coordinator

Housing and Community Development

301 Centennial Mall South - PO Box 94666

Lincoln, NE  68509-4666 

ALSO UPLOAD A SCANNED COPY TO: https://neded.sharefile.com/r-r8670cbdbad74aa8b
Part II. Funding Summary Instructions

Enter dollar amounts into the appropriate boxes in the funding summary table. The Part II Funding Summary should correlate with Part III Project Budget & Financing.  Include requested NAHP Funds, Other Funds, and In-Kind Funds to be included in the Award Contract. Please describe the source of all Other Funds, including funds provided by the homebuyer, lenders, builders, etc. Note: Nebraska Affordable Housing Program Funds cannot be used as match with any other form of Nebraska Affordable Housing Program Funds, including Program Income; also Other Funds cannot include mortgages.

If you have any questions about Activity Codes direct them to DED. Support activities are activities that are only allowed to be funded with NAHP in conjunction with primary activities.  Such activities include, but are not limited to: infrastructure costs, relocation, demolition, and homeowner rehabilitation.

The Department reserves the right to non-select an application at any point during the review process if the applicant does not have the full funding commitment of all other key investors prior to application due date.

Part III. Project Budget and Financing Instructions

Provide a detailed budget for the proposed program, including program costs, housing management (also referred to as housing administration or project soft costs) and general administration.  The budget should include:  1) costs for each item; and 2) the proposed or likely funding source for each item.  Include the cost per unit for housing management and general administration costs.  

Program Costs

List for each activity the major costs by line item.  Major line item costs for Housing Management include “soft” costs such as providing homebuyer education; architectural, engineering or legal fees; appraisal costs; housing inspection fees and other expenses to carry out the housing program.  Program costs are the "hard" costs of acquisition, rehabilitation or construction costs.  The total line item costs for each activity must equal the totals by activity shown on Part II. 

Administration Costs

Housing Management (activity number 0580)

The project related soft costs or housing management budget should include all costs of administrative and support activities for the housing proposal except hard costs (construction costs and the actual costs of real property acquisition, demolition, clearance, etc..)  

Major line item costs under the housing management activity may include, but are not limited to: homeowner education; architectural, engineering, and legal fees; appraisal costs, housing inspection fees; application review, and program promotion.  Paint testing, risk assessments and clearance testing are project related costs which are subject to the $1,500 NAHP funds per unit maximum but are not included in the recommended Housing Management 10% maximums.  Please state the cost per unit for housing management.
General Administration (activity number 0181) 

The general administration budget includes those costs that are administrative in nature and are attributable to the receipt of the award.  The recommended maximum is 10% of NAHP project costs.  Common line item costs in this activity are environmental review, audits, labor standards enforcement, preparation of required grant progress reports and draws, etc.  It is acceptable to use salaries and benefits as line item costs.  However, the specific duties that are to be performed should be noted under the salaries and benefits line item.  Please state the cost per unit for general administration.

Rent-Up Reserves (activity 581)

Reserves are meant to meet any shortfall in project income during the project affordability period.  The reserve can be used only for project operating rent up reserves to allow the project to maintain positive cash position even though all the units are not leased.  Reserves remaining at the end of 18 months may be retained as reserves in the project at the discretion of DED.  If the proposed project development budget includes NAHP-funded reserves, a proposed plan for the disposition of any remaining funds at the end of the 18-month period must be attached to this application.

Operating Reserves (activity 582)

Reserves are meant to meet any shortfall in project income during the project affordability period.  The reserve can be used only for project operating expenses, scheduled payments to replacement reserves and debt service.  Reserves remaining at the end of 18 months may be retained as reserves in the project at the discretion of DED.  If the proposed project development budget includes NAHP-funded reserves, a proposed plan for the disposition of any remaining funds at the end of the 18-month period must be attached to this application.

Proposed Funding Source

All budget items should indicate the proposed source of funds for that item.  DED understands that the application budget and financing is a proposal only and may vary somewhat during project implementation.  Nonetheless, a budget indicating both sources and uses must be submitted.  For new construction, submit a housing development pro forma in conjunction with the project budget and financing to demonstrate the sources, uses, and multiple phases in a project.

Table of Contents Instructions 
Include a Table of Contents in both the original hardcopy application and in the scanned digital copy. Number every single page, include exhibit information above page number (handwritten page numbers are appropriate). Page numbers for the scanned digital copy should reflect the page numbers on the original hardcopy submitted Application and correspond to the Table of Contents. 

DED suggests printing and numbering the entire original hardcopy first, then scanning each portion into its own file for upload to the DED link. This will ensure the page numbers of the digital copy match those of the original.  Be sure to print and keep a copy of the original, including necessary signatures for the Applicant file.

Below is a sample Table of Contents, include the title of the section and exhibit information.  Some forms listed below may not be applicable depending upon the application activity, content and organizational type.
  Part I. General Information 

  Part II. Funding Summary 

  Part III.  Project Budget and Financing 

  Table of Contents 

  One Page Project Summary 

  Part IV Application Questions 

  Implementation Schedule (Appendix A)
 

  Development Pro-Forma (Appendix B) 

  Proposed Lease Agreement (Appendix C) 

  Required Exhibits (Appendix D, forms and instructions included in Chapter 10)
A
Notice of Public Hearing (Must include comments)
B
Authorizing Resolution (for Local Governments)
C-1
Statement of Assurances and Certifications
C-2
Citizen Participation Plan (OPTIONAL)

L
FFATA Reporting Form/Certification 

N

SAM (System for Award Management Documentation)

Q-1
Application Certification Form 

Q-2
Application Certification of Rental Project Federal Assistance Form

R
Authorizing Resolution (for Non-Profit and Public Housing Authority)

S
Determination of Level of Review Form

T
Proof of Non-Profit Status & Certificate of Good Standing 

  Additional Exhibits (Appendix E, if applicable)

101
Open grants information spreadsheet 
102
Proposed activity documentation
103

Planning efforts documentation
104

Leveraged funds documentation, if applicable

105

Collaboration documentation, if applicable

106

Copies of the Bank Line of Credit or Bank Letter of Credit, if applicable

107

Capacity of Applicant and Administrator

108

Project Design and Unit Information Spreadsheet

  Applicant Specific Attachments (Appendix F, if applicable) 

One Page Project Summary Instructions

Include a one-page summary of the proposed project including information on all the proposed activities within the project, regardless of funding source.
Part IV:  Application Questions - Project Design and Impact Instructions

I. Demonstrates Desired Results 

a) Need

b) Impact

c) Leverage

II.
Probability of Producing Desired Results

a) Collaboration
b) Credit
c) Readiness/Capacity
d) Project Design
Answer the Part IV Application Questions by checking the appropriate boxes and explaining your answer in the space provided below the question.  Use additional sheets of paper as needed; please include the questions along with all applicable answers.

For sections that ask for more information in the form of an exhibit, please include the exhibit in the application.  For sections that require further documentation beyond requested exhibits, please include the documentation as an Applicant Specific Attachment, labeling it appropriately.  Also, include the page and/or section number in the far right column.

Selection Criteria Matrix
The following Selection Criteria Matrix is provided in order to provide information on the Characteristics, Criteria, and Total Possible Points for each application.  

Failure of the Application to meet all of the threshold requirements (Threshold Questions) will result in the Application not being funded during the 2016 NAHP Cycle.  In addition, failure of the Applicant to score 400 total points on the application will result in the Application not being funded during the 2016 NAHP Cycles.

	Selection Criteria Matrix

	Characteristic
	Criteria
	Points Possible
	Points Awarded

	I. Demonstrates Desired Results
	
	
	

	
	a) Need
	200
	

	
	b) Impact
	200
	

	
	c) Leverage
	100
	

	Demonstrates Desired Results Total
	Possible Points
	500
	

	

	II. Probability of Producing Desired Results
	
	
	

	
	a) Collaboration
	100
	

	
	b) Credit
	50
	

	
	c) Readiness/Capacity
	100
	

	
	d) Project Design
	250
	

	Probability of Producing Desired Results Total
	Possible Points
	500
	

	
	
	
	

	Demonstrates Desired Results Total + Probability of Producing Desired Results Total
	Total Possible Points
	1000
	


	2016 APPLICATION FOR THE NEBRASKA
	DED USE ONLY

	NEBRASKA AFAFFORDABLE HOUSING PROGRAM
	

	Nebraska Department of Economic Development (DED)
	Date Stamp Below
	Application Number

	PART I. GENERAL INFORMATION
	
	16-

	Pre-application Number: 16-     
	
	

	TYPE OR PRINT ALL INFORMATION
	
	

	
	
	

	1.  APPLICANT IDENTIFICATION
	2.  APPLICATION PREPARER INFORMATION

	Name: 
	     
	
	Name: 
	     
	

	Contact person: 
	     
	
	Contact person: 
	     
	

	Address: 
	     
	
	Address: 
	     
	

	City/State/Zip: 
	     
	
	City/State/Zip: 
	     
	

	Phone: 
	     
	
	Phone: 
	     
	

	Fax: 
	     
	
	Fax: 
	     
	

	Email: 
	     
	
	Email: 
	     
	

	Tax ID: 
	     
	
	Application Preparer (check one)

	Duns #: 
	     
	
	 FORMCHECKBOX 
Local Staff      FORMCHECKBOX 
Out-of-State Consultant

	
	
	
	 FORMCHECKBOX 
In-State Consultant      FORMCHECKBOX 
Non-Profit Organization

	
	 FORMCHECKBOX 
Economic Development District 

	
	 FORMCHECKBOX 
Other 
	     
	

	3.  RENTAL PROGRAM ACTIVITIES (check all that apply)

 FORMCHECKBOX 
  Construction costs for newly constructed units
 FORMCHECKBOX 
  Rehabilitation
 FORMCHECKBOX 
  Acquisition 

 FORMCHECKBOX 
  Infrastructure development 

 FORMCHECKBOX 
  Demolition 
 FORMCHECKBOX 
  Single Family - # of units          at       % AMI
 FORMCHECKBOX 
  Duplex -             # of units          at       % AMI
 FORMCHECKBOX 
  Multi-Family - # of units           at       % AMI
 FORMCHECKBOX 
  Lease purchase
	4.  DISTRICT INDICATOR-(Select only ONE)

 FORMCHECKBOX 
  Congressional District 1

 FORMCHECKBOX 
  Congressional District 2 

 FORMCHECKBOX 
  Congressional District 3  

	
	5.  SERVICE AREA

	
	Area to be served [each municipality and each county].  Please list:  

	
	     
	


	Nebraska Legislative District(s) 
	     
	
	

	
	Nebraska Congressional District(s)
	     
	

	
	Is the project in an enterprise zone?      FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
REGIONAL APPLICATIONS:

Primary Communities for Regional Applications:       

	
	6.  TYPE OF APPLICANT

 FORMCHECKBOX 
  Unit of Local Government

 FORMCHECKBOX 
  Local Housing Authority           FORMCHECKBOX 
  Non-Profit 501(c)(3)              
	 FORMCHECKBOX 
  Non-Profit 501(c)(3) CHDO

 FORMCHECKBOX 
  Non-Profit 501(c)(4)

 FORMCHECKBOX 
  Non-Profit 501(c)(4) CHDO   
   

	7.  CERTIFYING OFFICIAL:

	To the best of my knowledge and belief, data and information in this application is true and correct, including any commitment of local or other resources. The governing body of the applicant has duly authorized this application.  This applicant will comply with all Federal and state requirements governing the use of NAHP funds.

Signature in blue ink:

Typed Name and Title:

     
Date Signed:

     
Address/City/State/Zip:

      



	8.  SUBMIT THE ORIGINAL FULL APPLICATION TO: 
	UPLOAD THE SCANNED COPY of FULL APPLICATION TO:

	Nebraska Department of Economic Development

Housing Application Coordinator

Housing and Community Development

301 Centennial Mall South- PO Box 94666

Lincoln, NE  68509-4666


	https://neded.sharefile.com/r-r8670cbdbad74aa8b

	Individuals, who are hearing and/or speech impaired and have a TTY, may contact the Department through the Statewide Relay System by calling (800) 833-7352 (TTY) or (800) 833-0920 (voice). The relay operator should be asked to call DED at (800) 426-6505 or (402) 471-3111.


RENTAL PROGRAM
PART II. FUNDING SUMMARY
	
	
	
	Leveraged Funds
	
	

	Code
	Activity
	NAHP Funds
	Other Funds

	In-Kind Funds

	Total Funds
	Source(s) of Other Funds

	0520
	Acquisition of Property
	0.00
	0.00
	0.00
	3:E3) \# $#,##0.00;($#,##0.00);  FORMTEXT 

     

	 

	0521
	Acquisition of Vacant Land
	0.00
	0.00
	0.00
	4:E4) \# $#,##0.00;($#,##0.00);  FORMTEXT 

     

	 

	0522
	Demolition

	0.00
	0.00
	0.00
	5:E5) \# $#,##0.00;($#,##0.00);  FORMTEXT 

     

	 

	0523
	Relocation

	0.00
	0.00
	0.00
	6:E6) \# $#,##0.00;($#,##0.00);  FORMTEXT 

     

	 

	0541
	Conversion
	0.00
	0.00
	0.00
	7:E7) \# $#,##0.00;($#,##0.00);  FORMTEXT 

     

	 

	0541
	Reconstruction Single-family
	0.00
	0.00
	0.00
	8: E8) \# $#,##0.00;($#,##0.00);  FORMTEXT 

     

	 

	0542
	SF New Construction Homebuyer

	0.00
	0.00
	0.00
	9:E9) \# $#,##0.00;($#,##0.00);  FORMTEXT 

     

	 

	0561
	Reconstruction Multi-family
	0.00
	0.00
	0.00
	10:E10) \# $#,##0.00;($#,##0.00);  FORMTEXT 

     

	 

	0562
	New Construction Multi-Family
	0.00
	0.00
	0.00
	1:E11) \# $#,##0.00;($#,##0.00);  FORMTEXT 

     

	 

	
	Subtotal
	3: C11) \# $#,##0.00;($#,##0.00);  FORMTEXT 

     

	3: D11) \# $#,##0.00;($#,##0.00);  FORMTEXT 

     

	3: E11) \# $#,##0.00;($#,##0.00);  FORMTEXT 

     

	2:E12) \# $#,##0.00;($#,##0.00);  FORMTEXT 

     

	

	0580
	Housing Management

	0.00
	0.00
	0.00
	3: E13) \# $#,##0.00;($#,##0.00);  FORMTEXT 

     

	 

	0580a
	Hsg. Mgt.:  Paint Testing / Risk Assessments/ Clearance Testing

	0.00
	0.00
	0.00
	4: E14) \# $#,##0.00;($#,##0.00);  FORMTEXT 

     

	 

	0581
	Rent-up Reserves
	0.00
	0.00
	0.00
	5:E15) \# $#,##0.00;($#,##0.00);  FORMTEXT 

     

	 

	0582
	Operating Reserves
	0.00
	0.00
	0.00
	6:E16) \# $#,##0.00;($#,##0.00);  FORMTEXT 

     

	 

	
	Subtotal
	2: C16) \# $#,##0.00;($#,##0.00);  FORMTEXT 

     

	2: D16) \# $#,##0.00;($#,##0.00);  FORMTEXT 

     

	2: E16) \# $#,##0.00;($#,##0.00);  FORMTEXT 

     

	7: E17) \# $#,##0.00;($#,##0.00);  FORMTEXT 

     

	

	   0181
	General Administration

	0.00
	0.00
	0.00
	8: E18) \# $#,##0.00;($#,##0.00);  FORMTEXT 

     

	 

	  1000
	  TOTAL PROGRAM COSTS
	7: C18) \# $#,##0.00;($#,##0.00);  FORMTEXT 

     

	7: D18) \# $#,##0.00;($#,##0.00);  FORMTEXT 

     

	7: E18) \# $#,##0.00;($#,##0.00);  FORMTEXT 

     

	9: E19) \# $#,##0.00;($#,##0.00);  FORMTEXT 

     

	


Clarification for the above activities should be directed to DED. 

RENTAL PROGRAM
Part IV:  Application Questions - Project Design and Impact 
a) Threshold Questions 
	1. Was the Pre-Application submitted to DED by the required due date?
	 FORMCHECKBOX 
Yes
	 FORMCHECKBOX 
No
	

	2. Is the Applicant an eligible applicant as defined in the Homebuyer Program Chapter of the Application Guidelines which includes: Local or regional non-profit 501(c)(3) or 501(c)(4) housing or related service organizations; Units of general local government; Public Housing Authorities; State-designated Community Housing Development Organizations (CHDO)?
	 FORMCHECKBOX 
Yes
	 FORMCHECKBOX 
No
	

	3. Applicant has shown progress (including expenditures through drawdowns) on prior CDBG grants.  In general, DED will review projects that have been funded at least two years prior to the current program year.
(Exhibit 101)
	 FORMCHECKBOX 
Yes
	 FORMCHECKBOX 
No
	 FORMCHECKBOX 
NA

	4. Applicant has achieved the required percentages, by the application due date, of State HOME and NAHTF funds drawn down for prior NAHP-funded housing projects applied for during the 2016 Application Cycle.
Open NAHTF and HOME Awards:  All NAHTF and HOME projects that have been open for more than 18 months (NAHTF) and 12 months (HOME) since release of funds must have drawn down 50% of the funds by the application due date.

2013 & Prior HOME Awards  100% Drawn Down

2012 NAHTF Awards and prior 100% Drawn Down

(Exhibit 101) 
	 FORMCHECKBOX 
Yes
	 FORMCHECKBOX 
No
	 FORMCHECKBOX 
NA

	5. Was the full application submitted to DED by the required due date? 
	 FORMCHECKBOX 
Yes
	 FORMCHECKBOX 
No
	

	*Failure of the Application to meet all of the threshold requirements (Threshold Questions) will result in the Application not being funded during the 2016 NAHP Cycle. 
	
	
	


a) Full Application
	6. Was the full application submitted to DED by the required due date  (including: required exhibits, attachments, and page numbers and sections indicated on each page)?
	 FORMCHECKBOX 
Yes
	 FORMCHECKBOX 
No
	


I. Demonstrates Desired Results

	a) Need
	Page # & Section 

Cite Below

	7. Does the proposed project provide a solution to the immediate housing needs of the primary community(ies) being served?  Be specific to the type of project proposed.  (Include statistical date (that is cited) to support the proposed project.  Also, include independent sources that must be cited and include any relevant information within the application.)


The answer should: 

· Describe how the need was determined for the community and/or region; 

· Describe the clearly defined, systematic, and inclusive public participation process, and the extent of public involvement, used to identify and address community needs and allocate resources;

· Describe how the proposed project accomplishments will reduce or eliminate the need in the primary project area; and

· Describe any plans to address any remaining housing needs;

Total points possible: 200

0-20
No clearly defined project need

21-100
Minimally defines project need

101-180
Adequately defines project need

181-200
Significantly defines project need


(Exhibit 102)
	     

	     


	b) Impact
	Page # & Section 

Cite Below

	8. Does the project include significant planning efforts and implementation of necessary ordinances, codes and enforcement?


Is the project located in a community and region that is working on other 
community development activities (both public and private)?  Provide specific 
examples; including but not limited to:  DED Leadership Community; CDBG 
CR or CIS community; Economic Development Certified Community 
designation; or an Enterprise Zone (serve the lowest income occupant and are 
obligated to serve qualified occupants for the longest period of time).


Is the project located within close proximity to significant employment 
opportunities?  


The answer should: 

· Describe planning and enforcement process and implementation;  

· Include the top employers within the primary community(ies) and within the region of the project being served.  List the number of employees per employer; and

· Summarize the overall employment opportunities available in the project area for the persons served by the project.

Total points possible: 200

0-20
No clearly defined project impact

21-100
Minimally defines project impact

101-180
Adequately defines project impact

181-200
Significantly defines project impact


(Exhibit 103)
	     

	     


	c) Leverage
	Page # & Section 

Cite Below

	9. Is there an actual financial commitment of other funds and in-kind contributions that will be incorporated into the project?  For Profit Developers will be required to provide 10% of Other Funds to meet required Match (available unrestricted cash funds).

Other Funds are resources used to leverage the project and are included in the contract budget.  Other Funds exclude NAHP Funds.  (Must be documented on the Part II in the Other Funds column).

In-Kind funds are additional resources or activities that enhance the project and are not included in the contract budget.  In-Kind funds exclude low-income beneficiary mortgages.  (Must be documented on the Part II in the In-Kind Funds Column).
The answer should:

· Designate funds as other or in-kind; 

· Document the funding source;

· Document the designated/authorized use of the funds;

· Quantify the dollar value of the funds;

· Exclude any contributions noted within the Collaboration section; and

· Exclude NAHP Funds and NAHP Program Income.

Total points possible: 100

0-10
No clearly defined leverage

11-50
Minimal leverage

51-90
Adequate leverage

91-100
Significant leverage


(Exhibit 104)
	

	     


II. Probability of Producing Desired Results

	a) Collaboration
	Page # & Section 

Cite Below

	10. What collaboration and in-kind efforts have been incorporated within this project?

The answer should include:

· Identification and letters from individuals and/or entities that have participated in project pre-development.  Project pre-development takes place prior to the application being submitted;

· Identification and letters of commitment from individuals and/or entities involved in the project, post award.  Describe each entity’s role in making the project a success; and

· Commitment letters that describe the specific actions the organization will take. List in-kind contributions only that directly benefit the overall project success.
Total points possible: 100
0-10
No clearly defined project collaboration
11-50
Minimally defines project collaboration
51-90
Adequately defines project collaboration
91-100
Significantly defines project collaboration

(Exhibit 105)    
	     

	     


	b) Credit
	

	11. Has the Applicant secured a Bank Line of Credit, a Bank Letter of Credit, or have access to other resources that will help ensure the timely payment of project costs?
The answer should:

· Document funding directly designated for this purpose; and

· Exclude funds included as Leveraged Funds.

Total points possible: 50

0-5
No clearly defined credit

6-25
Minimal credit

26-45
Adequate credit

46-50
Significant credit

 
(Exhibit 106)
	     

	     


	c) Readiness/Capacity
	Page # & Section 

Cite Below

	12. Does the Applicant have the capacity and commitment to implement the project in a timely manner?
The answer should:

· Detailed documentation of the projects (both housing and non-housing) and/or DED-funded projects the Applicant has completed in the past 10 years;

· List of the individuals that will be working on the project and a description of each individual’s role in project implementation (including: who will be primarily responsible for the success of the project; who will handle the day to day operations of the project; who will inspect, evaluate, and review the progress of the project; and any other individuals that will participate within the project); and

· List of Grantee-requested contract extensions on any housing projects for years 2010, 2011, 2012, 2013, 2014, or 2015, including the reason the extension was requested.
Does the Administrator selected for the project have the capacity and commitment to implement the project in a timely manner?

The answer should include:

· Detailed documentation of the housing projects the Administrator has completed in the past 5 years;

· Detailed documentation of the DED-funded projects (both housing and non-housing) the Administrator has completed in the past 5 years;

· List of the individuals that will be working on the project and a description of each individual’s role in project implementation (including: who will be primarily responsible for the success of the project; who will handle the day to day operations of the project; who will inspect, evaluate, and review the progress of the project; and any other individuals that will participate within the project); and

· List of Grantee-requested contract extensions on any housing projects for years 2010, 2011, 2012, 2013, or 2014, and 2015 including the reason the extension was requested.

Total points possible: 100
0-10
No clearly defined readiness/capacity

11-50
Minimally defines readiness/capacity

51-90
Adequately defines readiness/capacity

91-100
Significantly defines readiness/capacity


(Exhibit 107)
	     

	     

	

	d) Project Design
	Page # & Section 

Cite Below

	13. Proposed Rental Project Design must contain the following information.  Project Design must include a table of contents.
a) Maximum Per Unit Subsidy - Describe how the NAHP assistance requested will not exceed the Maximum per unit NAHP Subsidy.  A listing of subsidy limits by county and adjusted for bedroom size can be found at http://www.neded.org/community/grants/applications/trust-fund. NAHP financial assistance must not exceed maximum NAHP per unit subsidy;

b) All NAHP-assisted units must be affordable and limited to households at or below 120% of the AMI;
c) Rent Limits – Rents for High NAHTF-assisted and Low NAHTF-assisted units must comply with the 65% Rent Limits as identified at http://www.neded.org/community/grants/applications/trust-fund.  All net monthly rents must be calculated by taking the gross monthly rent per unit and subtracting any tenant paid utilities.  In the rent limits (for the county in which the project is located in) as an attachment with the Unit Information Spreadsheet;

d) Income Limits - Household incomes for NAHTF-assisted units must follow NAHP income limits, as defined by NAHP.  Please attach the NAHP income limits with the appropriate incomes circled for all family sizes.   The NAHP income limits for AMI at or above 100% can be found at: http://www.neded.org/community/grants/applications/trust-fund;
e) Enforcement of Rent and Income Limits - Explain how rent and income restrictions will be enforced through deed restrictions, covenants running with the land, or other mechanisms that are not affected by the term of the mortgage or transfer of ownership.  Explain the strategies that will be used to enforce these restrictions and ensuring that property managers are aware of all NAHP rent, income, property standards, and reporting requirements throughout the NAHP affordability period.  Describe how this threshold will be met and complete the Unit Information Spreadsheet as part of Exhibit 108;
f) Affordability Period - The NAHTF-assisted units are subject to a minimum 5 year affordability period.  Describe the length of the affordability period for your project and describe how the project will be managed as affordable for the length of the affordability period;
g) Describe how the program will be in compliance with the Fair Housing Act, including narrative with specific reference to all areas of the Fair Housing Act that are applicable to the project;

h) Describe affirmative marking procedures including, but not limited to, marking to local or regional residents & tenants of public housing agencies, and households identified to be potentially eligible but least likely to apply.  See: http://portal.hud.gov/hudportal/documents/huddoc?id=935-2a.pdf;
i) All purchased or rehabilited units assisted with NAHP funds must be able to meet the Department’s Minimum Rehabilitation Standards.  A copy of the Department’s Standards can be found online at: http://www.neded.org/nebraska-affordable-housing-trust-fund-library-and-forms.  Please include a copy in the application, if applicable;
j) All projects must comply with HUD’s lead-based paint regulation requirements.  Please include the lead-based paint/rehabilitations procedures with the application;
k) All rehabilitation, acquisition, and new construction activities must be completed within 36 months. Please reflect this information in your Implementation Schedule for the project;
l) Commitment of all other investors must be shown at the time of application. Please include Letters of Commitment from all other investors in your application;
m) Conduct annual review of rents, utility allowances, and annual certifications of tenant incomes of NAHP-assisted units. Income certification must be completed at move in and a self-certification must be completed during the remainder of the affordability period;
n) Applicant must have a Tenant Selection Policy;
o) Applicant must have clearly defined Tenant Rules and Regulations;

p) Applicant must have a Proposed Lease Agreement.  The lease agreement cannot contain any prohibited provisions either explicitly stated or implied. For a list of prohibited provisions review the Nebraska NAHTF or HOME Administration Manual Chapter 5-Rental Housing-Leases;

q) If the Applicant has a lease purchase program, the Applicant must have a Transition Plan (from rental to homeownership);

r) Tenant education is required.  For tenants:  RentWise-Nebraska tenant education program or a Department approved equivalent; and
s) Assurance that a washer and dryer will be included in every unit for new construction projects.  For rehabilitation projects (if feasible), assurance that a washer and dryer will be included in every unit, and if not feasible (i.e. size of rehabilitated units will not provide space for washer and dryer) then an on-site laundry facility is required.
The following requirements must be identified within the Application Pro Forma and Project Design Spreadsheets.

The Pro Forma & Project Design Spreadsheets must show the project will be financially viable during the affordability period, based upon reasonable assumptions.  In addition, the Pro Forma must show that the applicant partners were not unduly enriched.  DED reserves the right to adjust the Pro Forma and Project Design Spreadsheets to reflect economic and/or market conditions as deemed appropriate. Please provide the excel document, instead of the PDF version.

Unit Information

a) Identify the number of NAHP and non-NAHP units within the project.  Include:  bedrooms, units, tenant paid utilities, etc. as identified within the Unit Information Spreadsheet.

Development Cost Schedule

b)
Identify all development costs within the project using the Development Cost Schedule Spreadsheet.

Sources and Uses

c)
Identify all sources, uses, and any equity gap within the project using the Sources & Uses: Equity Gap Information Spreadsheet.

Annual Operating Expense Information and Pro Forma

d)
All income (including commercial income, residential income, etc.) must be clearly identified within the Annual Operating Expense Information Spreadsheet and within the Pro Forma Spreadsheet.  All services or materials provided at a reduced cost or no cost basis must be reflected as both an income and an expense.

e)
All expenses (including reduced cost or no cost services, all partnership distributions, deferred developer fees, incentive management fees and repayment of loans as expenses etc.) must be clearly identified within the Annual Operating Expense Information Spreadsheet and within the Pro Forma Spreadsheet.  All services or materials provided at a reduced cost or no cost basis must be reflected as both an income and an expense.

f)
Identify the rate of increase used to project income and project expenses per year. The rate of increase must be reasonable and under no circumstances can it be greater than the estimated project expenses.

g)
Stabilized vacancy rate must be 7-10%.  

h)
Property management fees must be 5-10% of the Gross Potential Rents.

i)
The operating reserves must be equal to or greater than 6 months of operating expenses, including debt service.

j)
The replacement reserve payment schedule must be equal to or greater than $300 per unit per year.

k)
The debt service coverage ratio must be no less than 1.15 in the first year.  Monthly or annual debt service is not required.

l)
Debt service payments must meet all debt service obligations (must maintain a 1.0 DSCR throughout the affordability period).

Total points possible: 250 

0-25
No clearly defined project design

26-125
Minimally defines project design

126-225
Adequately defines project design

226-250
Significantly defines project design


(Exhibit 108)
	     

	     

	TOTAL POSSIBLE POINTS– 1000
	


aPPENDIX A – iMPLEMENTATION sCHEDULE

Implementation Schedules forms are available at http://www.neded.org/community/community-info/documentslibrary-a-forms/trust-fund.  You must use this form and attach to your application.

1.  List the target(s) for your project.  The target must contain:  a) the number of proposed units; b) the income of those affected; c) the type of program; d) where the target will be achieved, and e) date the project or program will be fully completed and verifiable.

2.  List all proposed due dates for sections required by program type.  

The more details that can be provided about the actual project, the methods used to achieve the project, and information about the persons responsible for project implementation and development will benefit the applicant in the DED application review process.

aPPENDIX B – dEVELOPMENT PRO-FORMA

The Development Pro-Forma is applicable to purchase/rehab/resale, new construction and/or subdivision infrastructure development (excluding projects with direct subsidy only for new construction where no development subsidy or infrastructure is involved).

If applicable, please attach a development pro forma detailing incremental development.  Upload scanned document as an excel document.  (See: http://www.neded.org/community/grants/applications/trust-fund)
aPPENDIX C – PROPOSED LEASE AGREEMENT, Transition Plan, Tenant Selection Policy and Tenant Rules and REgulations

(Transition Plan Applicable to Lease-Purchase Programs only.)

Proposed Lease Agreement must contain the following information:

The lease agreement must contain the requirements related to: 1) educational services the tenant must participate in; and 2) tenant contributions, above and beyond rent, to be used at time of home purchase and how these funds will be managed.

The lease agreement cannot contain any prohibited provisions either explicitly stated or implied.  Also, include a transition plan detailing how the units will transition from rental to homeowner.  For a list of prohibited provisions contact your Housing Specialist or review the Nebraska HOME Administration Manual Chapter 5 – Rental Housing - Leases.

In addition to the lease agreement, the Applicant must submit the proposed Tenant Selection Policy and Proposed Tenant Rules and Regulations within the application.  

aPPENDIX D – rEQUIRED eXhibits

Local Government applicants:

EXHIBIT A

Notice of Required Public Hearing (Application Guidelines Exhibit A form language must be used for the official public hearings and must be submitted with either Proof of Publication or Certificate of Posting, and a summary of citizens’ comments).

EXHIBIT B

Authorizing Resolution (sample format provided) – must be completed after the citizens’ comment period regarding Exhibit A Notice of Required Public Hearing or Public Meeting Notice.

EXHIBIT C
-1
Statement of Assurances and Certifications
EXHIBIT C-2
Citizen Participation Plan (OPTIONAL)

EXHIBIT L


FFATA Reporting Form/Certification

EXHIBIT N

SAM (System for Award Management documentation)

EXHIBIT S


Determination of Level of Environmental Review
Non-profit organization and Public Housing Authority applicants:

EXHIBIT A



Notice of Required Public Hearing or Public Meeting Notice (Application Guidelines Exhibit A form language must be used for the official public hearings and must be submitted with either Proof of Publication or Certificate of Posting, and a summary of citizens’ comments).
EXHIBIT C-2

Citizen Participation Plan (OPTIONAL)

EXHIBIT L


FFATA Reporting Form/Certification
EXHIBIT N

SAM (System for Award Management documentation)

EXHIBIT Q-1
Non-Profit or Public Housing Authority Application Certification Form
EXHIBIT Q-2
Applicant Certification of Rental Project Federal Assistance Form

EXHIBIT R



Authorizing Resolution for Non-profit organization and Public Housing Authority Applicants (sample format provided)


EXHIBIT S

Determination of Level of Environmental Review

EXHIBIT T

Proof of Non-Profit Status and Certificate of Good Standing

aPPENDIX E – additional exhibits

If applicable, please include the following exhibits noted below.  Clearly identify each exhibit number in bottom right of each page of the exhibit.

 FORMCHECKBOX 
  Exhibit 101:
Open grants information spreadsheet at:  http://www.neded.org/community/community-info/documentslibrary-a-forms/trust-fund  

 FORMCHECKBOX 
  Exhibit 102:
Proposed activity documentation. 

 FORMCHECKBOX 
  Exhibit 103:
Planning efforts documentation.

 FORMCHECKBOX 
  Exhibit 104:
Leverage funds documentation, if applicable.

 FORMCHECKBOX 
  Exhibit 105:
Collaboration documentation, if applicable.

 FORMCHECKBOX 
  Exhibit 106:
Copies of the Bank Line of Credit or the Bank Letter of Credit, if applicable.

 FORMCHECKBOX 
  Exhibit 107:
Capacity of Applicant and Administrator.

 FORMCHECKBOX 
  Exhibit 108:
Project Design and Unit Information Spreadsheet
aPPENDIX F – Applicant Specific Attachments

If applicable, please include any attachments not previously included.  Clearly identify each attachment name in bottom right of each page. On the scanned copy, please label each attachment name to correspond with the original submitted copy. Please include as many additional attachments as is necessary to support the Part IV application answers.

 FORMCHECKBOX 
  Attachment [Specific Name] 

 FORMCHECKBOX 
  Attachment [Specific Name] 

 FORMCHECKBOX 
  Attachment [Specific Name] 

 FORMCHECKBOX 
  Attachment [Specific Name] 

 FORMCHECKBOX 
  Attachment [Specific Name] 
Some forms may not be applicable depending upon the application activity, content and organizational type.





Page numbers should reflect the page numbers on the original hard copy submitted Application and correspond to the Table of Contents.  Number every single page, include exhibit letter or number (handwritten page numbers are appropriate).








� Other Funds are resources used to leverage the project and are included in the contract budget.  Other Funds exclude NAHP Funds, including Program Income.


� In-Kind funds are additional resources or activities that enhance the project and are not included in the contract budget.  In-Kind funds exclude mortgages, donations, and fees from the low-income beneficiary.


� Demolition is a support activity and must be done in conjunction with another housing activity.  Demolition is not to exceed 12% of NAHP Funds, no greater than $50,000 within the grant maximum.


� Relocation is a support activity and must be done in conjunction with another housing activity.


� New Construction includes the hard costs for acquiring land, constructing homes and development subsidy (the difference between the cost to develop and build the home and the appraised value of the home).


� Housing management recommended maximum is 10% of total NAHP funds.


� Paint testing, risk assessments and clearance testing are limited to $1,500 per unit.


� General Administration recommended maximum is 10% of the total amount of NAHP funds.
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