
NEBRASKA CDBG GRANTEE IMPLEMENTATION SCHEDULE INSTRUCTIONS 
 
 
 
PROJECT ACTIVITIES AND MILESTONES 
 
Grantee Activity – Enter the activity that corresponds with the activity found in the Sources and Uses of 
Funds section of the Contract. 
 
CDBG Amount – Enter the total CDBG amount approved for the corresponding activity. On the same 
line, under each quarter, enter the amounts anticipated for expenditure for that activity in that quarter, 
include CDBG and match.  
 
Month – Place the first letter of the month in each column for your Program period. 
 
Uniform reporting requires the following months to be used for quarters: January, February, March; 
April, May, June; July, August, September; October, November, December. A project approved in May 
would begin by entering A, M, J in the first quarter.  
 
Activity Milestones – For each activity, list the milestones to be accomplished. Place an “X” in the 
columns representing those months in which that milestone will be accomplished.  
 



NEBRASKA CDBG GRANTEE IMPLEMENTATION SCHEDULE 
PROJECT ACTIVITIES AND MILESTONES 

 
Name of Grantee:      CDBG #      Program Representative  
      
Date of Project Completion (contracted):      Extended Completion Date:  Page  of  
 

Project Activity / 
Milestones 

CDBG / LOCAL 
AMOUNT 
BUDGETED 

1ST QTR. 2ND QTR. 3RD QTR. 4TH QTR. 5TH QTR. 6TH QTR. 7TH QTR. 8TH QTR. 

Activity: CDBG $ $ $ $ $ $ $ $ $ 
          

Other $ $ $ $ $ $ $ $ $ 
a) 
 
b) 
 
c) 
 
d) 
 
e) 
 
f) 
 

         

Activity: CDBG $ $ $ $ $ $ $ $ $ 
          

Other $ $ $ $ $ $ $ $ $ 
a) 
 
b) 
 
c) 
 
d) 
 
e) 
 
f) 
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