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HRP EVALUATION AND SCORING MATRIX 
Following the Threshold Criteria section, applications will be scored on each criterion in the Tiering and 
Competitive Scoring section. Scores will be based on the level of detail provided by the Applicant.  

 

1 Pursuant to the Federal Register Notice (see 83 FR 5844 at 5856, February 9, 2018), HRP Program plans should 
include an assessment of natural hazard risks, including anticipated effects of future extreme weather events and 
other hazards. Additional resources to assist in this process are available on the HUD exchange website: 
https://www.hudexchange.info/programs/cdbg-dr/resources/#natural-hazard-risk-and-resilience-tools. 

Threshold Tiering & Competitive 

Criteria  Score Criteria Max 
Points 

Points 
Awarded 

Applicant is an eligible entity.  
Pass ☐
Fail  ☐ 

Ti
er

in
g 

Service Area 
meets LMI 
National 
Objective  

5  

Applicant identified an eligible 
service area.  

Pass ☐
Fail  ☐ 

Located in 
HUD-defined 
MID 

5  

Project demonstrates direct or 
indirect “tie-back” to the Disaster 
(i.e., geographic service area was 
part of a DR-4420 declared 
disaster area). (If applicable, 
include alignment with needs 
outlined in the Action Plan Unmet 
Needs Assessment.) 

Pass ☐
Fail  ☐ 

Planning goals 
enhance community 
recovery and resilience 
against future flooding 
and flood-related 
disasters.1  

2  

Applicant or its agent has grant 
funding experience, including 
staff and board expertise 
adhering to state and federal 
funding requirements (e.g., 
Uniform Grants Guidance, 
NEPA).  

Pass ☐
Fail  ☐ 

Planning goals support 
and address needs of 
Vulnerable 
Populations. 

1  

Project planning activities focus 
on reducing flood vulnerability in 
the service area. 

Pass ☐
Fail  ☐ 

Planning goals 
address restoration 
housing available to 
LMI populations, 
including efforts 

1  

https://www.govinfo.gov/content/pkg/FR-2018-02-09/pdf/2018-02693.pdf
https://www.hudexchange.info/programs/cdbg-dr/resources/#natural-hazard-risk-and-resilience-tools
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Threshold Tiering & Competitive 
focused on known LMI 
census tracts.  

Project planning activities 
address one or more of the 
following areas of focus: 

Pass ☐
Fail  ☐ 

Planning goals 
address affordable 
housing available to 
LMI populations. 

1  

(1) Housing recovery, which supports 
communities in gathering data about 
existing housing stock and damages and 
implementing programs that help 
communities recover by using available 
funds. 

(2) Housing resilience, which allows 
communities to determine their existing 
risks and vulnerabilities and develop 
actions that increase resilience against 
future disasters. Communities can use 
funding to further assess their long-term 
recovery needs. 

(3) Affordable housing, which helps 
communities develop programs that 
preserve existing affordable housing and 
encourage the development of new 
affordable housing. 

Alignment with long-
term local or regional 
planning efforts, 
including 
demonstration of local 
support from 
community leaders, 
residents, and 
businesses for the 
proposed project. 

1  

Cost reasonableness 
and project readiness. 
Applicant outlined how 
the estimated budget 
was determined for the 
proposed project and 
demonstrated overall 
project readiness.  

2  

Total Points Possible  18 

Minimum Points to Receive an Award 8 

Total Points Awarded   
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