NEBRASKA DEPARTMENT OF ECONOMIC DEVELOPMENT

2025 Nebraska Affordable Housing Trust Fund (NAHTF)

Housing Development Application

Pre-Recorded Guidance




GETTING STARTED

Reminder! Pre-applications are a requirement
and have a deadline.

Review resources under Training &
Workshops on the NAHTF web page.

Getting Started & Open Office Hour slide
decks cover:
*New to AmpliFund - How to register
*Eligible Applicants
*Project Types
*How to Name the Application
*How to make your application stand out!
*And much more!

This workshop should not be a substitute for
reviewing the 2025 Application Guidelines!

BUSINESS

"How to Apply” — AmpliFund Application User Guide

2025 NAHTF Application Guidelines

2025 NAHTF Housing Development Pre-

Application
To download & printabie copy, click the Agply Now” button end then click

3.00 PM (CST)
500 PM (COT)

2025 NAHTF Housing Development
Application

To download & printable copy, click the Apply Now’ button snd then click
Downioad”

3:00 PM (CST)
500 PM (COT)

PROGRAMS

GOOD LIFE NEWS

2025 NAHTF Technical Assistance Pre-
Application

To download a prinfabie copy: click the Apply Now” button end then click
‘Download”.

Application Period:
Open Date — 25 3:00 PM (CST)
Clozea Date - 25 500 PM (COT)

2025 NAHTF Technical Assistance
Application

To downlosd a printabile copy; click the Apply Now’ button and then click
Download”

Application Period:
Open Date —
Close Date - 25 5:00 PM {COT)
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2025 APPLICATION GUIDELINES

Click on a
section of
the Table of
Contents to
be taken to
that page.

Use CTRL
F to search
for terms.

Nebraska Affordable Housing
Trust Fund
Application Guidelines

2025 Program Year
Nebraska Affordable Housing Trust Fund (NAHTF)

NEBRASKA

DEPT, OF ECONOMIC DEVELOPMENT
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TYPICAL AWARD CYCLE

Review and Selection Process
Notice of Award (NOA)

O Notification of Award and non-selections will be sent via email. A press release is typically sent out the
same day

Contract Review

O Awardee will review contract with their Housing Program Representative
O Both parties will execute the contract through the DocuSign Process

Awardee Accesses the Award Account in AmpliFund

Q Instructions are provided via email for accessing the Recipient account within AmpliFund
Special Conditions Phase Begins

O Contract will stipulate when Special Conditions items will be due.
O Typically due 30-60 days after contract has been executed.

Release of Funds Letter (ROF)

O Project can begin incurring costs and submitting payment requests. NEBRASKA
**Project may not incur any costs prior to Release of Funds letter. cooe e creet opporuniy




PROGRAM GUIDELINES

A project’s program guidelines are a required upload.
Create them early in the process!

Program Guidelines

Program Guidelines need to be created and uploaded to this application. The Program Guidelines must be specific to this award application.
A checklistis provided by project type on the NAHTF webpage for use by Applicant to be sure all requirements are covered in a project's Program Guidelines. Download and complete the checklist (instructions below).
Hints:

® The Applicant’s governing body must approve guidelines prior to receiving Release of Funds but does not have to approve prior to application submission.

» [fawarded, Program Guidelines will be reviewed by the Department, and changes could be required, to bring them into alignment with most recent DED program requirements.

Instructions for Uploading Program Guidelines and the Corresponding Checklist for Project Type

+ (0 to NAHTF website at https://opportunity.nebraska.gov/nahtf.
« At Application Guidelines, download the Program Guidelines Checklist for the project type. E E E

» Complete the Checklist to align with the project's program guidelines. D Refer to the Program G UIdellneS CheCkI |St fOr
» Upload completed Checklist below.

Upload the Program Guidelines below. yOU r P I'OjECt Type Wh e n Creatl ng yO U r P I’Og I’am
UPLOAD: Program Guidelines * GUIdeIIneS
Download the checklist from the NAHTF web page.

UPLOAD: Program Guidelines Checklist *

NEBRASKA

Good Life. Great Opportunity.




HOMEBUYER DEVELOPMENT WORKSHEET

APPLICATION INFORMATION
* HOMEBUYER PROJECTS ONLY **

Applicant Name: Applicants must provide detail in yellow-shaded fields
7 on all tabs of the Development Worksheet.

Owner/Developer Name:

8 | (If Applicant will own units, leave blank) Details provided about project design are subject to

review, modification, and approval by the Department.

Application Name:

10 Project Type: Failure to complete the Development Worksheet may
11 Project Location (City/County): result in disqualification of the application for funding.
12

13 NDED Grant Program: |Nebraska Affordable Housing Trust Fund (NAHTF)

NAHTF HOMEBUYER DEVELOPMENT WORKSHEET

I. SOURCES & USES Important! Applicant must input required data on the first
L SOURCES & USES
Fane measd? witds . -

dER

S workbook (App_Info) to ensure proper functionality of the Homebuyer De

Sources— TS N N Enter the dollar amounts in the yellow cells from sl funding sources that will fund esch project activity. If the proposed project does nof includ
SOURLES Y, it o
E Uses AR SR It A7 L oniaspeniad? Line 1. Enter the amount of each funding scurce that will be expended on this project.
7 PRIMARY & SUPPORT ACTIVITIES OTHER SOURCES - NAHTE. The req d amount of N: Housing Trust Funds for each project activify.
8 1 10 Applicant Equity " 7 sweress of Mlased - MATCH. The amount of unrestricted cash from the Applicant. This is an investment in the housing units that does not require repayment.
5 . oo Devel Eaui - OTHER SOURCES. The ameunt of funding that has been committed and will be leveraged from any cther sources, not included as Match.
9 Homebuyer Assistance wnerbeveloper Eauity NOTE: If a for-profit develaper will own or sefl the units, Other Sources must be at least 10% of the NAHTF non-adminisirative request amou
10| 3 Acquisition \\ \\\\\\\\\\\\\\\\\\\\ 12 Private Investment Line 2. Enter the amount of direct homebuyer assistance that will be applied as the down payment at closing for all units.
11] ¢ Demolition . \\\\\\\\\\ 13 Monprofitlnvestments (USDAFHLEfet peﬂlﬁmd;rglmﬁ;k amount may not exceed 20% of the sales price and may be offered as a forgivable or non-forgivable loan. If forgivat
12 | 5 _ Infrastructure Improvements &\\\\\\\\\\\\\\\\\\\&\\\\\\\\\\\\\\\\\& 14 Community Investment!Contribution - Mon-MAHTF HBA: The HBA is not limited by percentage of the sales price and may be offered as a forgivable or non-forgivable loan.
+ Line 3. (New Construction projects only) Costs associated with site acquisition.
13 AD“'"I_STR‘“TNE ACTIVITIES : 15 Taxlnerement Financing (TF) NOTE: Only includs an amount for site acquisition if scquisition will occur during the NAHTF Period of Performance.
14 | 6 Housing Management @@ #ew £77 8% oz - 15 Construction LoaniLine of Credit” Line 4. (New Construction projects omly) Costs assoclated wﬂn demolition of existing structures on the property.
7 i i ; _ 17 Line 5. (New Construction projects only) Costs that are located outside the project site(s) but req
15 General Admml_sna“on_ L oo LT (e.g., traffic signals, sewer lift-stations, bus stops, etc.). Thls |nc|udes off-site Ll‘llll‘W connections from the property line fo the adjacent street.
16 | © Lead-Based Paint Testing 755 aral S1 500wt - 18 Line §. Housing Managemenl ousl is the Iesser of 25,000 per housing unit or $75,000. Housing Management viill be disbursed upen proof of:
17 Total Budget by Source Line 7. General d with the of the MAHTF award, including complefing Special Conditions requiremes
) compllanoe
18 Total Budget Per Un Line 8. (Purchase/Rehab/Resale projects only) Costs associated with lead-based paint tesfing in an amount up to $1,500 per unit
19 Total Budget b ce . Line §. If the project includes homebuyer assistance, indicate whether the NAHTF tothe h b will be &
- Line 10-15_ i Other Sources will be leveraged for this project, Applicant should indicate what funding sources have been committed for this pi
20 Line 16. Enter the amount of construction loan/line of credit that exceeds the amount reimbursed by the NAHTF award.
21 NAHTF HOMEBUYER ASSISTANCE *~ This amount might match the Funding Gap shown in Table (C) of Section V, below, after all infformation has been entered in this worksheet
: i i - - | Line 17-20. Enter Other Sources not identified above.
22 | 9 Will NAHTF Homebuyer Assistance be provided as a forgivable or non-forgivable loan? ESEEE NOTE: The total in cell 118 must equal eell B17. Do not inciude Match or revolving proceeds.




RENTAL DEVELOPMENT WORKSHEET

[ =]

Page 3 of the Program Guidelines Checklist

A B C D E F G H
UNIT INFORMATION
Application Name
{Complete the yellow-shaded areas)
Finished
# of bedrooms Sq. Ft. per | Total 8q. |# of baths per| Gross monthly | Less tenant | Net monthly Total net
per unit # of units unit Ft. unit rent per unit | paid utility [ rent per unit | monthly rent
NAHTF UNITS (These units will remain "Affordable" units per contract)
0 5 -1 8 -
0 5 -13 -
0 5 -19% -
0 5 -19% -
0 5 -19% -
0 5 -19% -
o e D e s T S e
0 Rental Development Worksheet
sSub-total o 0 gyb-i | The Development Worksheet must show the project will be financially viable during the affordability period, based upon reasonable assumptions. If
- awarded, DED reserves the right to further review and require changes to the Worksheet prior to executing a contract to reflect economic and/or
Market Rate or Non NAHTF-Restricted UNIT: market conditions as deemed appropriate. The Development Worksheet must be uploaded as an excel document, not a PDF version.
0 Unit Information
0 a) Identify the number of NAHTF affordable and market rate units within the project. Include: bedrooms, units, tenant paid utilities, etc., as
0 identified on the Unit Information tab.
0 b) Check current HUD Home Rent Limit table on NAHTF webpage to be sure Rents are within allowable limit of no more than the 65% line for
number of bedrooms.

0 Development Cost Schedule

¢) Identify all development costs within the project using the Development Cost Schedule tab. Do NOT include NAHTF request for General
Administration or Lead-Based Paint Testing.

Sources and Uses

d) Identify all sources and uses within the project using the Sources & Uses Information tab. NAHTF Funds should equal the sum of Primary
Activity and Support Activity NAHTF requested amounts. Do NOT include NAHTF requested amounts for General Administration or Lead-
Based Paint Testing. If for-profit developer will own the units, at least 10% of the amount of non-administrative NAHTF assistance must be
provided as owner equity.

Annual Operating Expense Information & Pro Forma

e) All residential income must be clearly identified within the Annual Operating Expense Information tab and both residential and
commercial income must be identified.

f) All expenses (including reduced cost or no cost services, all partnership distributions, deferred developer fees, incentive management fees
and repayment of loans as expenses, etc.) must be clearly identified within the Annual Operating Expense Information tab and within the Pro
Forma tab. All services or materials provided at a reduced cost or no cost basis must be reflected as both an income and an expense.

g) Identify the rate of increase used to project income and project expenses per year. The rate of income increase must be reasonable ang

under no circumstances can it be greater than rate of increase of the estimated project expenses. N




CASH MATCH FORM

|[IMPDHT!1NT— This must be on Applicant Organization’s letterhead to be accepted.]

2025 NAHTF Applicant Match Commitment
[Enter Name of NAHTF Applicant Organization]

[Enter APPLICANT Name] is committing [Enter S Amount] unrestricted eash match from our cwn funds which will
be dedicated as support for the 2025 NAHTF application titled [Enter Application Name] which is requesting [Enter
Total NAHTF Requested S Amount] in Nebraska Affordable Housing Trust Funds. We, the applicant, understand
this is cash match that will be made available for use on the project within 30 days of receiving a Notice of Award

letter from the Department of Economic Development. Cash match will only be committed to activities being
funded by NAHTF. This cash match commitment form is not for recording a for-profit entity’s contribution to the
project.

Note: If the applicant is working with a for-profit developer who will own the completed units, the amount of owner
equity will be considered the for-profit entity’s “match” and will be scored separately from this cash match
commitment when evaluating other funding sources in the project.

Must download 2025 form from NAHTF web page found NEBRASKA
under Application Guidelines & Grant Administration

Good Life. Great Opportunity.




OTHER FUNDING SOURCES (LEVERAGE)

Other funding sources are non-NAHTF resources used for funding the hard costs of a
primary and/or a support activity during the open contract period.

Other funding sources that do not require repayment are powerful leverage for
homebuyer programs by allowing for a greater amount of revolving proceeds, i.e. owner
equity, community contribution, industry contributions.

The Leverage Table completed in the application should align with the Development
Worksheet.

A for-profit entity that will own the completed units must participate in the project’s
financing by providing a minimum of 10% of the requested amount of NAHTF in the non-
administrative activities. This amount must be shown as owner equity.

ATTENTION! Review the Application Guidelines section for information about “Other NEBRASKA
Funding Sources” and what NOT to include in the Leverage Table. Vi

Good Life. Great Opportunity.




Housing Development Application Demo

NEBRASKA Leslie Knope ¢
i DED Staff Account (TEST)

DEPT. OF ECONOMIC DEVELOPMENT

2025 Nebraska Affordable Housing Trust Fund (NAHTF)
Housing Development Application

Q-0O-@-0O

Opportunity Project Application Submit
Details Information Forms

project Information

I Application Information

Application Name *

How much are you requesting from the funder?
Award Requested * $0.00

How much are you planning to contribute to the budget?

Cash Match Reauirement $0.00 &




Only one project may be applied for per entry into the AmpliFund

IMPORTANT! ST ot

Example 1: An applicant applying for
both a Homebuyer New Construction

project and a Homebuyer 2025 Nebraska Affordable Housing Trust Fund (NAHTF)
Purchase/Rehab/Resale project Housing Development Application

must enter the portal two separate

times and create two separate full 09 Q ;\9 Q

applications. Each will be named oeals . inormaten Forme(®

specifically to identify that project

type & activities being applied for. Forms

Example 2: If applying for both a ame staes Print
Rental prOJeCt a.nd a Homeowner E:Jfror?r:;;i:ﬁplicanu Preparer, and Local Contact n Progress 8
OOR prOJeCt the appllcant mUSt Form 02: Homebuyer Project Application Complete =
Create tWO Separate app"ca’“ons by Form 03: Rental Project Application n Progress =
ente rlng the Ampll Fu nd portal tWO Form 04: Homeowner Project Application Complete =
Form 05: Terms of Acceptance Complete =

times and naming each application
according to their project type.

o 25 W 1-50of 5items

N\

LDOLVU LIe. Jareacl \UppRpor LuiniiLy.

e



RESOURCES

* Housing Application Best Practices Slide Deck
In the Application Guidelines Section on NAHTF web page.

** NAHTF Training and Workshops
Getting Started — NAHTF Application Guidance
Open Office Hour Slide Decks

*» Application Guidelines
Check for latest version uploaded on the NAHTF web page.
Review the Record of Change for what has been updated.

*» Frequently Asked Questions
See Appendix of Application Guidelines for FAQ's.
Any new FAQ's will be posted in the FAQ box on the NAHTF website.

* Housing Program Representatives NEBRASKA
Your first contact for questions. ST

N



MAKING YOUR APPLICATION STAND OUT

= Name the application correctly!
= Attend the open office hours.

= Review project with a housing program representative.
= Thoroughly review the Application Guidelines.

» Watch recorded guidance and review slide decks.

= Review the 2025 NAHTF FAQ's.

= Use a proofreader to catch mistakes before submitting.
* Follow Instructions within the application.

= Give consistent and concise answers. e




PROJECT PLANNING TIPS

Create a project that is ready to go as soon as Release of Funds is
granted.
« Have sites under control or owned by the applicant or project
partners.
* Ensure zoning is in place.
« Have architectural designs ready for application.
« Complete a project’'s Development Worksheet based on
researched costs or preliminary bids.
* Put together a strong project team with experience and skills
needed to make the project a success.
« Set up a meeting with a program housing representative to
discuss the project. NEBRASKA




MARK YOUR CALENDARS!

+*Site Review Forms are due March 27th.

**Full Applications are due Thursday, May 22 at 5:00pm (CT)
Do NOT wait until the last day.
s Stay Informed -

CONNECT RESOURCES

Facebook About DED

Instagram ADA Notice
-_— = Twitter
" Official Nebraska Government Website YouTube

245 Fallbrook Blvd, Suite 002 LinkedIn Repo 1s
incoln, NE 68521 Contact Us

800-426-6505 8 Join cur mailing hist | : o N E B P N S l/ /\


https://nebraska.us6.list-manage.com/subscribe?u=a27da2a66c6ea0c3e288a8400&id=9d180b460f

Have Questions?

Email or call a Housing Program Representative
Find Contact Information Here:

Presentation by:

Barb Pierce, Housing Specialist
barb.pierce@nebraska.gov

NEBP’\SI/’\



https://opportunity.nebraska.gov/wp-content/uploads/2024/02/Housing-Rep-Map_2024_vertical.pdf
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