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WebEx Overview
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Utilize the chat during the conversation.

You will be muted at the beginning of the meeting. 
Please unmute yourself to ask questions.

We are available via email at ded.cdbgdr@nebraska.gov 
for any additional thoughts or feedback. 
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Application Timeline
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Small Rental Program Timeline

Date Event/ Action Location Responsible Party/ies

Thursday, March 21, 2024 Application Information 
Session at 9:00AM 
CST/8:00AM MST

WebEx NDED

Friday, March 22, 2024 Application Portal opens at 
8:00AM CST/7:00AM MST

CDBG-DR webpage 
https://opportunity.nebraska.g
ov/programs/community/cdbg-
dr/

NDED

Friday, April 5, 2024 Required Letter of Intent 
must be received by 5PM 
CST/4PM MST

Email completed LOI to: 
christina.zink@nebraska.gov

Applicant

Wednesday, May 8, 2024 Office Hour at 9:00AM 
CST/8:00AM MSTs

Available via email notification NDED

Friday, May 24, 2024 Application Closes at 5PM 
CST/4PM MST

Completed in AmpliFund 
https://opportunity.nebraska.g
ov/cdbg-dr

Applicant

Friday, July 26, 2024 Notification of Intent to 
Award*

Issued via email NDED

*In the event the Small Rental funds are not all awarded in the 2024 application cycle, DED will initiate a second application cycle. 
Similarly, in the event DED increases the funds allocated to AHCP, DED may re-consider acceptable applicants not previously selected 
for funding without re-opening the Program.

https://sonvideo.webex.com/weblink/register/r7ccb64fb6b69617133604468ddd7797d
https://opportunity.nebraska.gov/programs/community/cdbg-dr/
mailto:christina.zink@nebraska.gov
https://opportunity.nebraska.gov/cdbg-dr
https://opportunity.nebraska.gov/cdbg-dr


Threshold Requirements
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Threshold Requirements

Letter of Intent submitted by the due 
date □ Yes/ □ No

Project incorporates CDBG-DR 
mitigation and green building standards □ Yes/ □ No

The project is NOT located in the 
floodway □ Yes/ □ No

The project is NOT located in the 100-
year floodplain □ Yes/ □ No

Applicant has development experience, 
including staff and board expertise 
adhering to state and federal funding 
requirements

□ Yes/ □ No



Competitive Selection Criteria
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Application for Funding Overview

The Application for Funding is 
made up of the following sections:

I. General Information
II. Project Information*
III. Project Readiness, Cost 

Reasonableness, Experience 
and Capacity*

IV. Proforma, Application 
Authorization, Exhibits and 
Uploads

V. Budget
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The maximum award limit is $2,000,000. Consistent with the Action Plan, 
awards are subject to the following additional restrictions: 
• Not to exceed $150,000 per affordable housing unit 
• The $150,000 per unit includes all hard and soft costs

*Sections contain competitive scoring criteria



Part I: General Information
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Part II: Project Information
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Part II: Project Information Continued
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Part III: Project Readiness, Cost 
Reasonableness, Experience and Capacity 
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Part IV: Proforma, Application Authorization, 
Exhibits and Uploads
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Part IV: Continued - Proforma
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Part IV. Continued - Proforma Overview
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The Small Rental Production Proforma is 
designed to capture information on the project’s 
Units & Revenue; Operating Budget; 
Development Budget; 20-Year Projection and 
Lease-Up.

Start with the Units & Revenue tab - information 
entered will carry through to the other sheets.

Input data into the yellow shaded cells. The 
unshaded cells calculate automatically.



Part IV: Continued- Exhibits and Uploads
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https://opportunity.nebraska.gov/hud-requirements/cdbg-dr-program-guidelines/

https://opportunity.nebraska.gov/programs/community/cdbg-dr/
 HUD Requirements
 Program Guidelines
 Affordable Housing Construction Program

https://opportunity.nebraska.gov/hud-requirements/cdbg-dr-program-guidelines/
https://opportunity.nebraska.gov/programs/community/cdbg-dr/


Budget
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Next Steps

18

Visit the DED CDBG-DR 
Program Website

Schedule One-on-One 
Technical Assistance

Submit Full Application

Review Application Guidelines, 
Program Guide, and 

update/verify AmpliFund Log-In.

Contact Christina Zink 
christina.zink@nebraska.gov by 

to schedule thirty-minute, 
project specific 1:1 TA 

Submit Full Application by 5:00 
pm CST on Friday, May 24, 

2024

Website: opportunity. nebraska.gov/cdbg-dr

Email:  ded.cdbgdr@nebraska.gov

mailto:christina.zink@nebraska.gov
http://opportunity.nebraska.gov/cdbg-dr
mailto:ded.cdbgdr@nebraska.gov?subject=Planning%20Program%20Focus%20Group
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Small Rental Program Timeline

Date Event/ Action Location Responsible Party/ies

Thursday, March 21, 2024 Application Information 
Session at 9:00AM 
CST/8:00AM MST

WebEx NDED

Friday, March 22, 2024 Application Portal opens at 
8:00AM CST/7:00AM MST

CDBG-DR webpage 
https://opportunity.nebraska.g
ov/programs/community/cdbg-
dr/

NDED

Friday, April 5, 2024 Required Letter of Intent 
must be received by 5PM 
CST/4PM MST

Email completed LOI to: 
christina.zink@nebraska.gov

Applicant

Wednesday, May 8, 2024 Office Hour at 9:00AM 
CST/8:00AM MSTs

Available via email notification NDED

Friday, May 24, 2024 Application Closes at 5PM 
CST/4PM MST

Completed in AmpliFund 
https://opportunity.nebraska.g
ov/cdbg-dr

Applicant

Friday, July 26, 2024 Notification of Intent to 
Award*

Issued via email NDED

*In the event the Small Rental funds are not all awarded in the 2024 application cycle, DED will initiate a second application cycle. 
Similarly, in the event DED increases the funds allocated to AHCP, DED may re-consider acceptable applicants not previously selected 
for funding without re-opening the Program.

https://sonvideo.webex.com/weblink/register/r7ccb64fb6b69617133604468ddd7797d
https://opportunity.nebraska.gov/programs/community/cdbg-dr/
mailto:christina.zink@nebraska.gov
https://opportunity.nebraska.gov/cdbg-dr
https://opportunity.nebraska.gov/cdbg-dr


Submission Summary

Submission Summary

Letter of Intent Full Application

Submit via email to:

Christina Zink, Housing Program Manager, Disaster 
Recovery, at christina.zink@nebraska.gov

Due: Friday, April 05, 2024 at 5PM CST/ 4PM MST

The full application must be completed in AmpliFund.

Full application can be found 
here: https://opportunity.nebraska.gov/cdbg-dr

Due: Friday, May 24, 2024 at 5 PM CST/ 4PM MST
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mailto:christina.zink@nebraska.gov
https://opportunity.nebraska.gov/cdbg-dr
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Brief Point of Context

• Nebraska’s overall CDBG-DR strategy includes 
funding for:

• Planning
• Infrastructure
• Housing

• To provide flexibility for infrastructure and 
planning, the Affordable Housing Construction 
Program is targeted entirely to the HUD-
identified MID Counties and LMI populations.

• Small Rental Production is a “sub-
program” within the broader Affordable 
Housing Construction Program

25



Affordable Housing Construction Program
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Affordable Housing Construction Program

Homeownership 
Production Program

Small Rental Production 
Program

LIHTC Gap Financing 
Program

All programs provide financing to support production of affordable housing.

• Available for affordable 
for-sale housing 
targeted primarily to 
LMI buyers.

• Financing includes 
funding for appraisal 
gaps and affordability 
gaps.

• Available for affordable 
multifamily rental 
housing not otherwise 
seeking LIHTCs.

• Financing includes gap 
or primary financing.

• Available for affordable 
multifamily rental 
housing combined with 
LIHTC from NIFA

• Financing includes gap 
financing.



Who is Eligible to Apply?

• Developers of affordable rental housing, including:
• Non-profit organizations, e.g., 501(c)(3) or 501(c)(4);
• For- profit developers
• PHAs; and
• Units of local government

• Counties;
• Cities;
• Villages;
• Tribal Nations.

DED expects to enter into direct funding agreements with single-purpose, single-
asset entities (e.g., limited liability companies) established to be the owner of the 
proposed project.
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Small Rental: Eligible Activities

• Financing is intended to focus on small multi-family projects.
• Eligible applications should be multifamily rental projects with at least 12 

units and no more than 32 units.
• DED anticipates receiving proposals for:

• New construction.
• Acquisition/rehabilitation, including adaptive reuse and/or historic preservation.
• Mixed-use projects may trigger additional requirements.

• Projects may propose to serve:
• Seniors (i.e., age-restricted at 55 or 62+) or
• Families (i.e., without age restriction).

• Priority for projects addressing
• Displaced residents from the 2019 Winter Storm Ulmer and
• Vulnerable populations (e.g., disabled, domestic violence victims, homeless)
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Minority – and 
Women- Owned 

Business 
Enterprises

Section 3 Green Building 
Standards

Duplication of 
Benefits

Procurement*
If applicant is a 

subrecipient

Fair Housing and 
Equal Opportunity

Labor Standards Property Standards Environmental 
Review

Relocation 
Requirements

Cross-Cutting Requirements

29
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Questions?



Small Rental Timeline
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Small Rental Program Timeline

Date Event/ Action Location Responsible Party/ies

Thursday, March 21, 2024 Application Information 
Session at 9:00AM 
CST/8:00AM MST

WebEx NDED

Friday, March 22, 2024 Application Portal opens at 
8:00AM CST/7:00AM MST

CDBG-DR webpage 
https://opportunity.nebraska.g
ov/programs/community/cdbg-
dr/

NDED

Friday, April 5, 2024 Required Letter of Intent 
must be received by 5PM 
CST/4PM MST

Email completed LOI to: 
christina.zink@nebraska.gov

Applicant

Wednesday, May 8, 2024 Office Hour at 9:00AM 
CST/8:00AM MSTs

Available via email notification NDED

Friday, May 24, 2024 Application Closes at 5PM 
CST/4PM MST

Completed in AmpliFund 
https://opportunity.nebraska.g
ov/cdbg-dr

Applicant

Friday, July 26, 2024 Notification of Intent to 
Award*

Issued via email NDED

*In the event the Small Rental funds are not all awarded in the 2024 application cycle, DED will initiate a second application cycle. 
Similarly, in the event DED increases the funds allocated to AHCP, DED may re-consider acceptable applicants not previously selected 
for funding without re-opening the Program.

https://sonvideo.webex.com/weblink/register/r7ccb64fb6b69617133604468ddd7797d
https://opportunity.nebraska.gov/programs/community/cdbg-dr/
mailto:christina.zink@nebraska.gov
https://opportunity.nebraska.gov/cdbg-dr
https://opportunity.nebraska.gov/cdbg-dr


Submission Summary

Submission Summary

Letter of Intent Full Application

Submit via email to:

Christina Zink, Housing Program Manager, Disaster 
Recovery, at christina.zink@nebraska.gov

Due: Friday, April 05, 2024 at 5PM CST/ 4PM MST

The full application must be completed in AmpliFund.

Full application can be found 
here: https://opportunity.nebraska.gov/cdbg-dr

Due: Friday, May 24, 2024 at 5 PM CST/ 4PM MST
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mailto:christina.zink@nebraska.gov
https://opportunity.nebraska.gov/cdbg-dr


Next Steps
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Visit the DED CDBG-DR 
Program Website

Schedule One-on-One 
Technical Assistance

Submit Full Application

Review Application Guidelines, 
Program Guide, and 

update/verify AmpliFund Log-In.

Contact Christina Zink 
christina.zink@nebraska.gov by 

to schedule thirty-minute, 
project specific 1:1 TA 

Submit Full Application by 5:00 
pm CST on Friday, May 24, 

2024

Website: opportunity. nebraska.gov/cdbg-dr

Email:  ded.cdbgdr@nebraska.gov

mailto:christina.zink@nebraska.gov
http://opportunity.nebraska.gov/cdbg-dr
mailto:ded.cdbgdr@nebraska.gov?subject=Planning%20Program%20Focus%20Group


Additional Program Resources

All CDBG-DR related information can be found on the DED website 
at: https://opportunity.nebraska.gov/programs/community/cdbg-dr/

HUD Requirements> Program Guidelines & Resource Library
Small Rental Program Guide
Nebraska CDBG-DR Toolkit
CDBG-DR Manual
CDBG-DR Technical Assistance 
Affordable Housing Construction Program Fact Sheet and FAQ
CDBG-DR Green Building Standards 
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https://opportunity.nebraska.gov/programs/community/cdbg-dr/


Contact Information
Christina Zink
Housing Program Manager
ded.cdbgdr@nebraska.gov
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