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ousekeeping

* Purposes and Objective

Q&A Chat: Submit Questions and Comments

* Format: Presentation followed by Questions &
Answers

* Recording in progress, will be shared
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Technology

Please ensure your microphone ‘g\
has a line through it as we are

recording this event. Mic

To send a message to the host and
the panelists by clicking on the [@
Q&A icon. A box will appear QBA

allowing you to submit a question.
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Intfroductions

Presenters:
— Nicole Bartels
— Gina Doose
— Tom Stephens
— Chelsea Egenberger

Guest Speaker:
- Halyee Rose, Nebraska State Historical Society
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CDBG Program Overview

* The Housing and Community Development Act of 1974
(HCDA), authorized HUD to make grants under the
Community Development Block Grant (CDBG) program.

* The primary goal of CDBG is the development of viable
communities by providing:

* Decent Safe and Sanitary Housing
e A Suitable Living Environment
e Expanded Economic Opportunities

NEBRASKA
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Nebraska CDBG State Program

= The primary objective is to strengthen and grow
Nebraska communities through community
betterment programs and services in order to
provide a stable platform for community and
economic development.

= The Department’s role in CDBG project activities
is to provide funding to communities for
community development, housing, and economic
development projects in order to leverage and
utilize additional federal, state, and private
resources within a community, providing decent
housing, a suitable living environment, and
expanding economic opportunities.
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Compliance Flowchart

HUD sets the rules and provides funding, the grantee administers the program and enforces
compliance, and the contractor performs the work while following all HUD, federal, and local
requirements.

V\W\ENTOF
L || NEBRASKA-
O \\\Q' Good Life. Great Opportunity.
&w pever®
HUD issues DED a_wards UGLG procures Contractor(s)/
Grant funding to to carry out Vendor(s)
UGLG CDBG-funded complete
R leenent to (Subrecipient) activities activities
DED (Grantee) P
NEBRASKA
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CDBG Application Guidelines

Updated annually around June 1

Handbook for how to apply to each CDBG opportunity

Resources: DED CDBG Website

How it is organized
— HINT: START WITH THE TABLE OF CONTENTS

NEBRASKA
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https://opportunity.nebraska.gov/programs/community/cdbg/

Application Guidelines Online

25 opportunity.nebraska.gov/programs/community/cdbg/
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Application Guideline Training Structure

. Part I. Overview

= Part ll. General CDBG Application Guidelines
— Section 1: Applicants
— Section 2: National Objective
— Section 3: Activities
— Section 4: Funding
— Section 5: Applications
— Section 6: Pre-Award Compliance
— Section 7: Post Award Requirements

= Partlll. CDBG 2026 Application Opportunities (Competitive)
— Opportunity 1: Downtown Revitalization
— Opportunity 2: Planning
— Opportunity 3: Public Works — Facilities
— Opportunity 4: Public Works — Infrastructure

= Part IV. CDBG 2026 Application Opportunities (Open)
— Opportunity 1: Economic Development
— Opportunity 2: Tourism Development

= Part V. Budget User Guide w/HUD Matrix Codes

= Part VI: Glossary of Terms NEBRASKA

Good Life. Great Opportunity.

= Part VII. Appendices, Addendums, & Other Additional Materials




Additional Materials | Companion Guide

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) NEBRASKA
COMPANION GUIDE for CDBG APPLICATION and AWARD MANAGEMENT

This guide serves as a supplemental roadmap integrating the CDBG Application Guidelines and DED’s Grants Management System (GMS), Euna
(formerly known as AmpliFund), involving CDBG application and approval steps. User guide links help you navigate each step in the award life cycle.
Additional user guides, videos, and other resources are available at DED’s Grants Help Center: hiips://dednebraska zendesk com/hc/en-us.

CDBG Award Life Cycle for CDBG funding opportunities and non-Economic Development (ED) projects.

D. DED reviews for
A. Review annual CDBG C. Complete threshold criteria and scores
= Application Guidelines. =2 Application Exhibits. = eligible applications.
SEE NOTES. Begin application process.

WHO CAN APPLY?

Submit app online. Selects and Non-selects
are determined. +

1. Notice of 2. Complete Assurances,
Approval (NOA) FFATA form and 3. Set up post-award 5. Designate the CDBG
or Non-select sign CDBG Agreement. user account in GMS Certified Administrator

Letter. DED sets up award record.

7.
6: C.omple.-t.e EnNiTanmental 8. Enter 9. Submit angoing
Special Conditions, Clearance; payment requests STE Ve (el A
Environmental Review, (expense project rey e
Monitoring Exhibits

and ACH/W?9 form ROF (Release reimbursements)
of Funds)

11. Submit 12. Submit . 13. Closeout 14. Certificate
Final Payment Request Final Reports Monitoring Process. of Completion




Part II: Section 1 | Eligible Applicants

= Every Nebraska county or incorporated municipality, not
designated as CDBG Entitlement Community, is eligible to

apply

= Entitlement Communities not eligible to apply for CDBG
funds overseen by DED include:

— Bellevue

— Grand Island
— Lincoln

— Omaha

NEBRASKA

Good Life. Great Opportunity.




Part II: Section 1 | Type of Applicants

= [Individual: an eligible municipality may apply only for
projects within its corporate limits, and an eligible county
may apply only for activities within unincorporated areaq.

= Joint: Eligible applicants may jointly apply for projects when
it can be clearly documented that mutual action by the
applicants is required.

NEBRASKA
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Part ll: Section 2 | National Objectives

Every project must meet at least one of these three National
Objectives:

1. Benefit low and moderate income (LMI) persons
2. Aid in the prevention or elimination of slums and blight (SB)

3. Urgent Need - Not currently in use.

Meet community development needs having a particular
urgency (URG) that a unit of local government is unable to
fund on its own or obtain other sources of funding.

NEBRASKA
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1. LMI National Objective

= LMA - Low/Moderate Income on an Area Basis

= LMC - Low/Moderate Clientele

— Activities that exclusively benefit a clientele who are
generally presumed by HUD to be principally LMI,
Including:

« (1) Abused children, (2) Elderly persons, (3) Battered spouses,
(4) Homeless persons, (5) llliterate adults, (6) Persons living
with AIDS, (7) Migrant tarm workers, (8) Adults meeting
Bureau of Census' definition of severely disabled adults

= LMJ - Low/Moderate Income Jobs
— Job creation or retention that primarily benefits LMI persons
* Income is self certified at time application or time of

hire
« Jobs are held k?y or made available to NEBRASKA
low-moderate income persons




2. Slum and Blight National Objective

= Slum and Blight: focuses on activities that create a change
to the physical environment of a deteriorating areaq.
Determining the extent of and physical conditions that
confribute to blight is central to qualifying an activity.

= There are two ways to meet Slum and Blight
— SBA - Area Basis
— SBS - Spot Basis

= The area must be officially designated by the municipality
prior to applying.

= The local unit of government must officially designate an

area as slum and blight every 10 years (24 CFR
570.208(b) (1) (iii)).

NEBRASKA
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Part Il: Section 3 | Prlorliy Activities

Clearance and Demolition
Construction Management
Senior Centers

Facilities for Persons with
Disabilities

Homeless Facilities

Youth Centers
Neighborhood Facilities
Parks, Recreational Facilities

Solid Waste Disposal
Improvements

Flood Drainage Improvements
Infrastructure Development
Planning

Water/Sewer Improvements
Street Improvements
Sidewalks

Child Care Centers

Fire Stations/Equipment
Health Facilities

Other Public Improvements —
Removal of Architectural
Barriers

Historic Preservation (Non-
Residential)

Tornado Shelters Serving Private
Mobile Home Parks

Direct Financial Assistfance

Commercial Rehabilitation
NEBRASKA

Good Life. Great Opportunity.
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Part Il: Section 4 | Funding

DED Policy and CDBG Program
= CDBG is a Reimbursement program

= Payment source documentation has to verify eligible and
reasonable expenses.

** Watch for a future CDBG Connect webinar on “How to
submit Payment Requests’**

NEBRASKA
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Part Il: Section 5 | Applications

. Application Application Application Deadline Contact
Opportunity Type .
Types Window Opens 11:59 pm Central
Downtown Revitalization (DTR) Individual July 1 September 15, 2026 Gina Doose
. Individual or Open cycle through
E Devel t (ED July 1 Tom Steph
conomic Development (ED) Joint uly June 30, 2027 om Stephens
July 1
Individual
Planning (PP) Jr;ir:\: i i September 15, 2026 Nicole Bartels
Potential 2" cycle thd
Public Works o July 1
s Individual or
Facilities (PWF) or Joint September 15, 2026 Chelsea Egenberger
Infrastructure (PWI) Potential 2" cycle thd
) Individual or Open cycle through .
T Devel t(TD July 1 Nicole Bartel
ourism Development (TD) e uly June 30, 2027 icole Bartels

NEBRASKA

Good Life. Great Opportunity.




Part Il: Section 5§ | Review & Selection

Step 3
Applications

Step 4 Step 5
Applications Announcement

recommended of status of
for award application.

scored and
ranked

Application review is completed by DED staff.

Mid-September until early November
NEBRASKA

Good Life. Great Opportunity.
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Part Il: Section 5 | Thresholds

a) Applicant is eligible
b) Applicant has no significant, unresolved audit findings as
issued by DED

c) Applicant is current with all reporting requirements for open
awards, including but not limited to semi-annual project
status reports, program income reports, closeout reports,
audit reports, notification of annual audit reports, etc.

d) Application is complete for required exhibits

e) Applicant has secured matching funds and met the required
match percentage threshold at time of application (excludes
Downtown Revitalization and project specific waiver).

f) Activities are eligible and identified as a State CDBG Priority.

Project-Specific Application Thresholds - NEw NEBRASKA

Good Life. Great Opportunity.




Threshold: Applicant is current
with all reporting requirements for
open awards, including but not
limited to semi-annual project
status reports, program income
reports, closeout reports, audit
reports, notification of annual
audif reports, etc.

Any community listed on AP-90
Is currently out of compliance
and ineligible for CDBG funds.

AP-90 | CDBG Local Program Income

Per 24 CFR 91.320(k)1{iv), the State of Mebraska authorized local units of government to retain program income or
establish local revolving fund accounts (RLFs). Below is a list of local units of government accounts, the estimated
amount of funds available {status of the 12/31 reporting period | to fund eligible projects during the July 1, 2026 - June
30, 2027 program year. Eligible activities to be carried out with this funding include: water/sewer improvements, street
improvements, sidewalks, economic development direct financial assistance to for-profit business, owner occupied
rehabilitaiton, lead-based paint testing and mitigation, housing rehabilitation management, and general administration.
The naticnal objective used by local unit of gowernments include low-moderate income jobs (LMI); low-moderate income
housing (LMH), limited clientele (LMC), and low-moderate income on an area basis {LMA). The number of RLFs will
change as the RLFs are discontinued.

Local Government Estimated Amount Available

1 Ainsworth 571,711
2 Alma 520,615
3 Atkinson 55,918
q Auburn 510,571
5 Bassett 452,078
33 Bloomfield 560,250
7 Lambridge 532,672
a Chadron 462,791
g Creighton S48 138
10 Custer County 53,610
11 Dawes County SB5,000
12 Elk Creek 410,146
13 Gothenburg 51,312
14 Greeley 415,151
15 Hebron 514,593
16 Jetferson County 54,409
17 Lancaster County 543,089
18 Madison 53,878
19 Newman Grove 582,137
20 Niobrara 557,948
21 Norfalk S105,073
22 Dgallala 54,076
23 Ord 549,383
24 Pawnee City 532,202
25 Pender 562,485
26 Peru 56,680
27 Pierce 544,682
28 Plymouth 5144 409
29 Rawenna 528,298
30 Sargent 458,282
31 Stuart 584,044
32 Tecumseh 533,198
33 Valentine £43,310
34 Wakefield 5152,031
35 York 5171907

Total 51,703,177

Mebraska 2026 Annual Action Plan Page 164




Exhibits Online

C Mm 25 opportunity.nebraska.gov/programs/community/cdbg/ 3 ) (=
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Part Il: Section 5 | Exhibits

= (CDBG-specific, see description of each in Application
Guidelines

= some are templates, some are informational/guidance

= some are stand-along while others are part of a set, and you'll
only complete one or the other

= many are submitted as supplemental attachments during the
online application process

= each opportunity outlines which are required and/or optional
NEBRASKA

Good Life. Great Opportunity.




Exhibits Online

Exhibit Guidance and Templates

Search:

Title

Exhibit A: Public Hearing Template & Guidance

Exhibit B: Authorizing Resolution Template

Exhibit C1: Statement of Assurances & Certifications Template

Exhibit C2: Citizen Participation Plan Template

Exhibit D: Residential Anti-Displacement & Relocation Assistance Plan Template
Exhibit E LMA !l Area Basis How to Pull Current Census Data

Exhibit E1-E2: Income Surveys and Certification of Completion of Income Survey
Exhibit E3: LMC Limited Clientele Guidance

Exhibit E4: LMJ Job Creation Retention Worksheet

Exhibit F1-F2: Slum & Blight Documentation

Exhibit K1a: Waiver of Procurement Template (Appointee)

Exhibit K1b: Waiver of Procurement Template (Development District)

A

File Type
Word
Word
Word
Word
Word
PDF
Word
PDF
Word
Word
Word

Word

Date Uploaded
May 29, 2026
May 29, 2026
May 14, 2025
May 14, 2025
May 29, 2026
May 29, 2026
July 8, 2025
June 26, 2025
May 29, 2026
May 14, 2025
May 29, 2026

May 29, 2026

B e S
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Exhibit Q: Local Cost-Share Document

= This is a required exhibit for all CDBG applications.

= This document describes how the required match will be achieved
and if there is a funding gap, how it will be addressed.

=  Applicant will be able to provide a narrative in the Project
Readiness section

NEBRASKA
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Part Il: Section 5 | Application Review

Curing an Incomplete Application. If an application is
iIncomplete and funding remains available, the applicant will
be given 45 days to address the deficiencies and resubmit their
application for consideration.

Nofte:

= |f not submitted in DED's requested time frame, the
application will be considered ineligible.

= |f corrected, the cured application will be reviewed by the
review team.

NEBRASKA
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Part Il: Section 5 | Priority Applicants

= Applicants who have not received an award of CDBG funding within the
last five (5) years. The date of the Program Year of funding shall be used
as a marker.

NEBRASKA

Good Life. Great Opportunity.
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CDBG Scoring Criteria

Project Need
— Clear evidence that community problem exists

— Data showing economic distress, health and safety concerns, infrastructure
failures, or service gaps.

= Project Impact

— Number of people or businesses served, measurable outcomes and
performance targets

— Long-term community improvement, lasting change

= Project Readiness
— How prepared the applicant is to begin and complete the project.

=  Community Support
— Does the project reflect community priorities

= Achievements

— Economic Development Certified Community (EDCC), DED Leadership
Certified Community (LCC), CRA or Economic Development Organization
established, Opportunity Zone

NEBRASKA
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CDBG Scoring Criteria | Supplemental
Scoring Explanation
= A supplemental Scoring Explanation for key responses is

provided. It includes Downtown Revitalization, Public Works
and Tourism projects.

= Example: explaining residential in character, cost per
beneficiary

= Available as separate guidance from the 2026 Application
Guidelines

NEBRASKA

Good Life. Great Opportunity.
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Part Il: Section 6 | Pre-Award Compliance

Choice-Limiting Actions
= |f awarded subrecipient must complete Environmental Review
Record before any “choice-limiting” decisions

= Any activity that a grantee undertakes, including committing or
expending HUD or non-HUD funds, that reduces or eliminates @
grantee’s opportunity to choose 2 project alternatives that would
avoid or minimize environmental impacts or enhance the quality of
the human environment.

= Examples of Choice Limiting Actions include acquisition, leasing,
rehabilitation, demolition, new construction and ground
disturbance work such as clearing, grading or grubbing.

= ** Please reach out fo DED if pre-approval is needed. NEBRASKA

AV AR
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Part Il: Section 6 | Pre-Award Compliance

Conflict of Interest

= Disclosure of potential conflicts involving elected officials,
employees, consultants, or beneficiaries.

NEBRASKA

Good Life. Great Opportunity.
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Part Il: Section 7 | Post Award

= Agreement Period of Performance is 30 months: NOA to project
completion.

= Records and Reporting

= 2 CFR 200 Subpart F

= Davis-Bacon and Related Acts

=  Acquisition/Relocation

= Regulations Emphasize Anfi-Displacement

» Procurement

= Environmental Review

= Secftion 3

= Equal Opportunity, Fair Housing, and Accessibility
= Build America, Buy America (BABA)

= Continued Use - 24 CFR 570.489 NEBRASKA

Good Life. Great Opportunity.




Award Implementation by UGLG

Months 4-24

Months 0-3 Carry out

Environmental Funded

Months 24-30

Clearance & Activities and
Release of

e Reporting
Requirements

Closeout

An awarded unit of local government (UGLG) may engage a

third-party to support the implementation of their award. In

all cases, the awarded UGLG is responsible for award

implementation, including but not limited to financial NEBRASKA
management, recordkeeping, and record retention. .
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2026 = Downfown Revitalization (DTR)
CDBG Eligible = Planning (PP)
Funding = Public Works - Facilities (PWF)
Opportunities = Public Works - Infrastructure (PWI)
= Economic Development (ED)
= Tourism Development (TD)

NEBRASKA
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Downtown Revitalization (DTR)
COMMUNITY DEVELOPMENT BLOCK GRANT

PROGRAM REP: GINA DOOSE NEBRASKA




CDBG Downtown Revitalization

Purpose: to leverage investments
that will contribute to the
revitalization or redevelopment of
downtown infrastructure and
develop a greater capacity for
growth, addressing health and
safety concerns and commercial
revitalization within the traditional
business centers of our Nebraska
communities.

= Application Cycle:
— September 15
= Eligible Applicant:
— Incorporated Municipality
= National Objectives
— LMI
 LMA, LMC
— Slum & Blight
« SBA, SBS

NEBRASKA

Good Life. Great Opportunity.




CDBG Downtown
Revitalization Downtown Revitalization Category —

Key Minimums, Maximums, and
Requirements

T e ] $250,000
Costs

Eligible Activities:
« Facilities & Infrastructure: Street and

sidewalk; Storm sewer and water Maximum $400,000

system improvements; Removal of Project Costs

architectural barriers; and Drainage WL B I 25% of total CDBG
improvements.

project costs
(excludes CDBG
general
administration and
construction

« Commercial Rehabilitation: facade
improvements, energy efficiency
improvements; Acquisition,
clearance, lead based paint removal,
correction of code violations; Historic

restoration. management.)
Ineligible Activities: General 10% of CDBG
* Repairing, operating, or maintaining LGOI (L B Project Costs not to

eligible facility and infrastructure. exceed $25,000

Construction $10,000
Management




DTR: Eligible Activities

Eligible activities must be located within the designated downtown area, see priority list
below:

1) Economic Development —Commercial Rehabilitation
*at least 50% of DTR application budget must support Commercial Rehabilitation

2) Public Facilities and Improvements:
a) Clearance and Demolition
b) Acquisition of Real Property
c) Flood Drainage Improvements
d) Water/Sewer Improvements
e) Street Improvements
f) Sidewalks
g) Other Public Improvements — Removal of Architectural Barriers
h) Construction Management

Administration
a) General Administration

NEBRASKA

Good Life. Great Opportunity.




DITR Further....

= Vacant/unoccupied Buildings are only eligible if a contfract
or MOU is in place that the building will be occupied once
renovations have occurred.

= Funding for non-profits owned buildings is not allowed nor is
the improvement of public buildings.

= Roofs are not eligible DTR improvements

= When a city/subrecipient is given DIR funds it is advised that
all awardees be allocated funds until there is no more,
prorating of awards amounts is not advised.

NEBRASKA

Good Life. Great Opportunity.




DTR: Program Guidelines (Exhibit P)

Functionally a “rule book” (in Nebraska, for CDBG projects
involving Commercial Rehabilitation), program guidelines
describe how the CDBG program is implemented at the local
level by the municipality and include provisions to ensure
compliance with state and federal requirements.

Municipalities use these guidelines not only to manage their own
responsibilities but also to establish clear rules, expectations, and
compliance standards for sub-awardees—typically private
businesses or individuals—who participate in the program as
beneficiaries.

NEBRASKA
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DTR: Scoring Criteria

Selection Criteria Matrix Maximum Threshold
Minimum

Project Need 30 15
Project Impact 20 10
Project Readiness 30 10
Community Support 10 5
Achievements 10 -

Total points | 100 points 40 points
On-Site Review (Conducted at DED discretion. NOTE: No points awarded, in supplement of Application
only.)

NEBRASKA

Good Life. Great Opportunity.




What is Section 1067

I

Codified in law via National Historic Preservation Act (NHPA) §36 CFR
Part 800
Federal undertaking: projects involving federal funding, federal land, a
federal license, or a federal permit
Often the state government subgrants federal money which is what
triggers the Section 106 review process
Federal agencies must consider the potential effects of their
undertakings

Requires SHPO to review federal undertakings to assess potential effects
to historic properties within a 30-day review period

Encourages but does not mandate preservation




Section 106
Review Process The Section 106 Process

(in theory)

Undertaking with
potential to cause
effects?

1. Initiate Section 106 Review - Detemineundertaking  lanto ot e puolc
(Applicant)

reviews (NEPA) consulting parties
= Notify SHPO/THPO

Historic properties

2. Identify Historic Properties  [jsadiyss

affected?

2. ldentification of Historic
Properties (Applicant)

« Determine APE = Consult with SHPO/THPO,
= Identify historic properties Tribes, and other
« Involve the public consulting parties

3. Assessment of Effects on
Historic Properties
(Applicant)

Historic properties

3. Assess adverse effects adversely affected?

- Apply criteria of adverse « Consult with SHPO/THPO,
effect Tribes, and other
= Involve the public consulting parties

e A t
4. Resolve adverse effects (MOAPAY or 1

G
g
|
2
u
l
t
i
t
l
a
n

Council Comment

+ Avoid, minimize, or = Involve the public

4. Resolution of Adverse
Effects S| - mm ey

(Applicants/ACHP/NESHPO) Process Complete

I




Ir

Initiation of
Section 106
Review

Federal agency (or designee)
submits a request for review to
our office.

Determine if there is an
undertaking.
- Any activity with federal
funding that could have an

effect on historic properties.

Federal Agency or designee
determines if the property is listed
individually, in a historic district, or
eligible for listings.

If you are wondering whether @
property will be considered historic
prior to the Section 106 Process our
office is always happy to consult on
preliminary determinations of
eligibility

NESHPO Use Onl
ivad HP

Date Recs lumbar

DESIGNATIONS
To the best of your knowledge, is the structure any of the follow

1 @ Mational Register Historic District
[] Designared Local Landmark [] Designared Local Landmark District
PHOTOGRAPHS

Fleose provide photographs of all structures. Photographs of neighboring or nearby buildings are helpful. Go 1o page 2 to insert photofs)
NESHPO USE ONLY
Mebraska SHPO Determination Site Number:

[ No potential o cause effects [ Adverse effect (More consultation needed)

[ Ne historic properties affected [ The SHPO requests additional information (see arrached)




Planning (PP)
COMMUNITY DEVELOPMENT BLOCK GRANT

PROGRAM REP: NICOLE BARTELS NEBRASKA




CDBG Planning

Purpose: to provide communities
the opportunity to solve problems
and meet citizen needs through an
integrated community planning
process that assesses community
development needs, develops
options for meeting those needs,
and packages work plans or
otherwise carries out strategic
processes that provide the
framework for successful projects
directing resources toward State
priorities.

Application Cycle:
— September 15
Eligible Applicant
— Incorporated Municipality
— County
National Objective
— LMI
 LMA, LMC
— Slum & Blights

NEBRASKA

Good Life. Great Opportunity.




CDBG Planning

Planning Category — Key Minimums,

Maximums, and Requirements

e s $20,000
Cost

Eligible Activities: :
+ comprehensive plans, Maximum: $50,000
- downtown revitalization, Individual

Community,

* neighborhood revitalization,
9 Project Costs

» environmental and/or sustainability,

infrastructure; EVduUT L e $70,000
« community or regional economic Jurisdictional/
development; Countywide,
« land use, zoning, or other related Project Costs | |
regulatory measures; Local Matching [§ \élllatges: 10% of CDBG Project
. . : . OS1S
* main street improvement district; Funds »  Second Class Cities: 20% of

CDBG Project Costs

L] Counties: 25% of CDBG Project
Costs

L] First Class Cities: 30% of CDBG
Project Costs

L] Multi-Jurisdictional: Match is
determined by the classification

» transportation, which includes
walking/biking/multi-modal studies;

Ineligible Activities:

= Engineering, architectural, and design
costs related to a specific project (for
example, detailed engineering

specifications and working drawings); General 10% of CDBG project costs
or Other costs of implementing plans. Administration not to exceed $3,000

Good Life. Great Opportunity.




PP: Scoring Criteria

Selection Criteria Matrix Points Possible Threshold Minimum

Project Need 30 10
Project Impact 30 10
Project Readiness 30 10
Community Support 10 -
Total Points 100 30

NEBRASKA

Good Life. Great Opportunity.




Public Works — Facillifies (PWF)
COMMUNITY DEVELOPMENT BLOCK GRANT

PROGRAM REP: CHELSEA EGENBERGER NEBRASKA




CDBG Public Works - Facilities

Purpose: to provide for a broad
range of investments to
communities investing in
effective and affordable
community facilities that
address strategic long-term
developments. This category
recognizes the importance of the
availability and condition of
community facilities

Application Cycle:

— 18t Cycle: September 15
— Additional Cycles: TBD
Eligible Applicant:

— Incorporated Municipality
— County

National Objectives

— LMI (LMA & LMC)

NEBRASKA

Good Life. Great Opportunity.



CDBG Public
Works - Facilities

Eligible Activities:
*  Community Centers; Senior Centers;

* Nonprofit centers for daycare, dependent

care, primary health, and mental health
care outpatient clinics

» Accredited public libraries;
* Neighborhood parks;

» Single- or multi-service fire/rescue
buildings (Fire trucks and equipment}

« Removal of architectural barriers for
accessibility; and

 Tornado-safe shelters in manufactured
home parks

Ineligible Activities:

* Buildings used for general government
conduct (city/village halls, court houses,
etc.), general government expenses,
facilities and equipment used primary for
political purposes, etc.

* expense associated with repairing,
operation, or maintaining public fa_C|I_|t|es,
improvements and services is ineligible

Public Works — Key Minimums, Maximums, and

Requirements

Minimum (o1»]=]ef $250,000
Project Costs

Maximum (oi0)=]¢t $600,000

Project Costs

General 10% of CDBG projects
Administration costs not to exceed
maximum $25,000

Construction $5,000*

Management

maximum

[ EV e TGy = Villages:  10% of CDBG
costs) Project Costs

= Second Class Cities: 20%
of CDBG Project Costs

. Counties: 25% of CDBG
Project Costs

L] First Class Cities: 30% of
CDBG Project Costs

. Multi-Jurisdictional: Match

is determined by the

classification of UGLG

participating in the

application.

*ﬂexibility to adjust threshold for cause through a project supplemental
funding wavier




PWE: Scoring Criteria

Selection Criteria Matrix Maximum Th.re.shold
Minimum
Project Need 30 15
Project Impact 20 10
Project Readiness 30 10
Community Support 10 5
Achievements 10 -
Total | 100 points | 40 points

NEBRASKA

Good Life. Great Opportunity.




Public Works — Infrastructure
(PWI)
COMMUNITY DEVELOPMENT BLOCK GRANT

PROGRAM REP: CHELSEA EGENBERGER NEBRASKA




CDBG Public Works - Infrastructure

Purpose: to provide for a broad
range of investments to
communities investing in
effective and affordable
infrastructure that address
strategic long-term
developments. This category
recognizes the importance of the
availability and condition of
infrastructure.

= Application Cycle:
— 18t Cycle: September 15
— Additional Cycles: TBD

= Eligible Applicant:
— Incorporated Municipality
— County

= National Objectives
— LMI (LMA, LMC)

NEBRASKA

Good Life. Great Opportunity.




CDBG Public Works

- Infrastructure

Eligible Activities:

Street improvements including curb,
gutter, and sidewalk;

Storm sewer improvements;

Flood control designed to influence or
affect the flow in a natural water course
such as a river, stream, or lake;

Removal of architectural barriers for
accessibility;

Drainage improvements (e.g. retention
ponds or catch basins);

Water system improvements; source
treatment; storage and/or distribution;
treatment system improvements; storm
sewers installation or replacement of
water lines

Ineligible Activities:

For infrastructure, verify that the project
is “residential in character”. If the project
is not residential in character, the project
is ineligible

Public Works — Key Minimums, Maximums,

and Requirements

Minimum CDBG $250,000
Project Costs
Maximum CDBG $600,000
Project Costs

General
Administration
(maximum)

Construction
Management
(maximum)

10% of CDBG projects costs
not to exceed $25,000

$5,000

Villages: 10% of CDBG
Project Costs

Second Class Cities: 20% of
CDBG Project Costs
Counties: 25% of CDBG
Project Costs

First Class Cities: 30% of
CDBG Project Costs
Multi-Jurisdictional: Match is
determined by the
classification of UGLG
participating in the
application.




PWI: Scoring Criteria

Selection Criteria Matrix Maximum Th.re.shold
Minimum
Project Need 30 15
Project Impact 20 10
Project Readiness 30 10
Community Support 10 5
Achievements 10 -
Total | 100 points | 40 points

NEBRASKA

Good Life. Great Opportunity.




Economic Development (ED)
COMMUNITY DEVELOPMENT BLOCK GRANT

PROGRAM REP: TOM STEPHENS NEBRASKA




CDBG Economic Development

Purpose: to assist businesses
which expand the state’s
economic base by creating quality
jobs principally benefiting
employees in the low-to-moderate
income levels.

= Application Cycle:
— Open Cycle, Begins July 1
— Requires a Pre-Application
— Reviewed Quarterly - NEW
= Eligible Applicant:
— Incorporated Municipality
— County
= National Objectives
— LMI
 LMA, LMJ, LMC
— Slum & Blight

« SBA, SBS
NEBRASKA

Good Life. Great Opportunity.




CDBG Economic |
Development Minimume, Maximams, and Roquirements

Maximum CDBG $500,000
Project Costs

Minimum CDBG $105,000
Project Costs

General $10,000
= Public/private facilities Administration

= Loans to businesses (through
the applicant community) for a
variety of business purposes

(infrastructure) projects
undertaken by applicant Construction $5,000
Management
development purposes, where TSN ETEEEN AT EN 100% of Project Costs;
a benefiting business agrees to 1:1 Match

communities for economic
locate or expand premised on Public Benefit $35,000

the infrastructure improvements S RS
and agrees to create jobs for

LMI'persons NEBRASKA

Good Life. Great Opportunity.

Maximum




Economic Development

Ineligible Businesses:

1. Businesses that derive any revenues from gaming establishments and/or
operations.

2. Production agriculture enterprises.

3. Trucking enterprises, which lack the requisite storage, warehousing, or
distribution extra components which would distinguish them from the
usual so-called "rolling stock” enterprises.

4. Retail businesses or operations (eating and drinking establishments,
commercial lodging, gas stations, commercial rest areas, and gift shops).

NEBRASKA

Good Life. Great Opportunity.




Economic Development
HIGHLIGHTS

= 51% of jobs created must be “held by” or *made
available to” LMI persons

= Public Benefit Standard — maximum of $35,000 of CDBG
funds per FTE job created (or $350 per LMI person served)

= “Retained” jobs requires a business in distress where CDBG
funds will prevent loss of jobs or business may fail otherwise
without assistance (not the same as job “maintenance”)

= Requires Business to provide Employee Certification Form
(self-certified) completed at time of application (for each
applicant) or to survey existing “retained” FTE's

NEBRASKA

Good Life. Great Opportunity.




Economic Development Loans

= Loan amortizations are to require monthly payments.

= Maturities (terms of notes) vary depending on
purpose of loan and collateral.

= Loan terms, including possible forgiveness, will be
determined by DED.

= DED may require Subrecipients to utilize a Non-profit
Development Organization (NDO), acting as agent
for the local government, to make the loan to the
business, if payback is involved

NEBRASKA

Good Life. Great Opportunity.




ED: Scoring Criteria

Selection Criteria — Economic Maximum Threshold
Development (ED) Opportunity Minimum
CDBG Funding Utilization 35 -
Community Impact and Investment 30 -
Business Factors 30 -
Economic Development or Leadership 5 -
Certified Communities

Total Points 100 25

NEBRASKA

Good Life. Great Opportunity.




Tourism Development (TD)
COMMUNITY DEVELOPMENT BLOCK GRANT

PROGRAM REP: NICOLE BARTELS NEBRASKA




CDBG Tourism Development

Purpose: to provide investments
in effective and affordable tourist
attraction facilities to quality
communities that are investing in
long-term development. This
provides a sound basis for
assisting tourist attraction projects
that have attracted significant
financial support and are likely to
have long-term positive impacts
on their local and regional
economies.

e

Application Cycle:
— Open Cycle, Begins July 1
— Requires a Pre-Application
— Reviewed Quarterly - NEW
Eligible Applicant:
— Incorporated Municipality
— County
National Objectives
— LMI

 LMA, LMC, LMJ
— Slum & Blight

BRASKA
Y S BA, S BgodELlfe. Great Oiortumty.




CDBG Tourism
Development Tourism Development Category - Key

Minimums, Maximums, and Requirements

Minimum (o0]:1cy $250,000
Eligible Activities: Project Costs

» Historic Restorations, with priority Maximum #5):1<] $600,000
buildings and sites being those that
are listed on the National Register of
Historic Places; General 10% of CDBG Project

- Scientific and Educational Interpretive Administration Costs, not to exceed
Educational Sites & Facilities; $25,000

» Participatory Sports Facilities; Construction $5,000*
+ Convention Centers; Management

* Cultural and I-_Igrita.ge Recreational Local VETEITE 25% of CDBG Project
Sites ar?d Fac’:!lt.lte.s, - T Cagle

« supporting activities that include : _
removal of material and architectural Public =150 $35,000 (LMJ Only)

barriers Standards per FTE

Ineligible Activities: — Maximum

* Retail Businesses or Operation (eating *ﬂexibility to adjust threshold for cause through a project wavier
and drinking establishments,
commercial lodging, gas stations,
commercial rest areas, and gift shops.)




TD: Scoring Ciriteria

Selection Criteria Matrix Maximum Threshold
Minimum
Project Need 30 15
Project Impact 20 10
Project Readiness 30 10
Community Support 10 5
Achievements 10 -
Total Points 100 40

NEBRASKA

Good Life. Great Opportunity.




2026 Overall Application Changes

Added Application Amendment section
Updates to Application Thresholds & Project Specific thresholds.
Significant changes to opportunity scoring criteria

TD increased Project Activity from $450,000 to $600,000; Pre-
Application added to process

ED decreased max threshold to $500,000 and minimum to $105,000

TD & ED will be scored on a quarterly review.

I Wy Wy

[y

NEBRASKA

Good Life. Great Opportunity.




NEBRASKA-  BUSINESS PROGRAMS GOOD LIFE NEWS

DEPT. OF ECONOMIC DEVELOPMENT

Home / Programs / Community / Community pDevelopment Block Grant (CDBG)

Community pevelopment Block Grant (CDBG)

@ Applications Guidelines ~ Admin Manual ¥ Resource Library ~

Reports ¥ Community Development

munity and economic development
nities receiving CDBG funds use the
The Nebraska

The federal Community Development Block Grant (CDBG) program provides funding for com
onal federal, state and private resource investment. Commu
ent and expanded economic opportunities.
st of the state. Due o population s
¢ CDBG from the u.s.

projects in order t© encourage additi
y housing, & suitable living environm

t (DED) administers the CDBG program for mo
ities. DED receives federal funds fo

ize, some cities

grants 10 provide safe and sanitar

Department of Economic Developmen
istrators of the CDBG program in their commun
on an annual basis.

in Nebraska are the admin
and Urban Development (HUD)

Department of Housing

Not sure what CDBG is? Start Here.



CDBG Funding Opportunities & Application Deadlines

Economic Development Tourism Development

Loans to businesses or infrastructure construction projects undertaken for Funding is for tourist attractions expected to draw 2,500 visits annually.

economic development purposes.

Application Period: July 1, 2025 to June 30, 2026

Application Period: July 1, 2025 to June 30, 2026

Apply Now

Apply Now

Public Works - Facilities

Fire stations & trucks, non-profit daycare centers, senior centers, community

Public Works - Infrastructure




A. Review annual CDBG

q —_— Application Guidelines.
SEE NOTES. Begin application process.

WHO CAN APPLY?

Community applicant follows the instructions,
How to Add Users to applicant portal. External users follow this user guide
for instructions on how to log in, and this user quide for how to apply on
behalf of another organization.

External users may swiich between both portals.




NEBRﬁS DED Grants Help Center

DERT. OF ECONOMIT DEVELOPHENT

DED Grants Help Center » User Management > Account Information

Articles in this section
Editing Organization

Information & Address

How to Edit your User
Name or User Contact
Information

How to Add Users

AmpliFund Security Roles
in the Recipient Portal

Disabling Users In the
Recipient Portal

How to Add

1 year ago Updated

NOTE: [t is the Qrganization’

Roles.

NOTE: Some recipients use d

gcecount. For more informatio

Table of Contents

Applicant Portal

Recipient Portal

Users

5 responsibility

O\ Search

maintain their account Users and Security

to

third-party outside of their own organization to apply or
manage their award. This third-party is referred to as an External User (e.g- contractor,
certified administrator, etc.). The External User must be added as a user to

n, see the ‘External User’ guide.

the recipient’s




NEBRASKA DEPARTMENT OF ECONOMIC DEVELOPMENT

Q&A



What'’s Next?

1. 2026 Annual Action Plan
* Accepting Public Comment — till June 15

2. 2026 CDBG Applications
 Program Year: Starts and applications open on July 1, 2026

3. Next CDBG Connect Call
« How to Submit a Payment Request

4. CDBG Certified Administrator Training
 Tentative 2026 Dates: Sept. 29, 30, and Oct. 1
« Held in Lincoln; Fallbrook DED office

e




. Nicole Bartels, Community
QU ESTIONS ? i Development Division Administrator,
x " R PP & TD Program Rep
nicole.bartels@nebraska.gov

Gina Doose, DTR Program Rep
gina.doose@nebraska.gov

Tom Stephens, ED Program Rep
tom.stephens@nebraska.gov

4 2 Chelsea Egenberger,
Sign up for the DED Mailing Lists 1 s o PW Program Rep
by completing the : 1 = chelsea.egenberger@nebraska.gov

Good Life. Gréat

-



https://nebraska.us6.list-manage.com/subscribe?u=a27da2a66c6ea0c3e288a8400&id=9d180b460f
mailto:nicole.bartels@nebraska.gov
mailto:gina.doose@nebraska.gov
mailto:Tom.stephens@nebraska.gov
mailto:chelsea.egenberger@nebraska.gov
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